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Question 1
Question Type: MultipleChoice

Which is a transformational flow process?

Options: 
A- Monitoring and Control Strategy

B- Issue Management Cycle

C- Planning and Control

D- Managing the Tranches

Answer: 
D

Question 2
Question Type: MultipleChoice



Which transformational flow process results in the achievement of outcomes?

Options: 
A- Delivering the Capability

B- Realizing the Benefits

C- Managing the Tranches

D- Closing a Programme

Answer: 
B

Question 3
Question Type: MultipleChoice

Which document informs and directs identifying a Programme and Defining a Programme?



Options: 
A- Programme Mandate

B- Programme Brief

C- Programme Preparation Plan

D- Programme Blueprint

Answer: 
B

Question 4
Question Type: MultipleChoice

Which role is responsible for developing the programme's governance framework?

Options: 
A- Sponsoring group



B- Senior responsible owner

C- Programme manager

D- Programme office

Answer: 
B

Question 5
Question Type: MultipleChoice

Which is a programme management principle?

Options: 
A- Adding value

B- Vision

C- Identifying a programme

D- Corporate strategy



Answer: 
A

Question 6
Question Type: MultipleChoice

Which information about a project should be included in the Projects Dossier?

Options: 
A- How the outputs will be implemented into the business

B- Contribution the project will make to the programme's benefits

C- Names of the project team members

D- Project brief for the project

Answer: 
A



Question 7
Question Type: MultipleChoice

Which of the following statements about successful stakeholder engagement are true?

1. It is more active and embracing than communication.

2. It includes stakeholders in decision making and implementation.

Options: 
A- Only 1 is true

B- Only 2 is true

C- Both 1 and 2 are true

D- Neither 1 or 2 is true

Answer: 
C

Question 8



Question Type: MultipleChoice

Which is a response option to an identified threat?

Options: 
A- Identify the tranche in which it might materialize

B- Assign responsibility for it to the Programme Manager

C- Accept the risk

D- Adjust the risk appetite

Answer: 
B

Question 9
Question Type: MultipleChoice

Which role focuses on monitoring the progress of the programme at a strategic level?



Options: 
A- Sponsoring group

B- Programme manager

C- Senior responsible owner

D- Risk manager

Section: (none)

Explanation

Answer: 
B

Question 10
Question Type: MultipleChoice

Which document is updated throughout the programme when new information on benefits and risks becomes available?

Options: 



A- Benefits Management Strategy

B- Business Case

C- Programme Brief

D- Information Management Plan

Answer: 
D

Question 11
Question Type: MultipleChoice

Which is NOT a reason for Managing the Tranches?

Options: 
A- To implement the Risk Management Strategy

B- To coordinate and manage project delivery

C- To maintain focus on stable operations



D- To maintain information and asset integrity

Answer: 
A

Question 12
Question Type: MultipleChoice

Which of the following statements about the core elements of successful communications is true?

1. Stakeholder analysis is required

2. Audit trail is established

Options: 
A- Only 1 is true

B- Only 2 is true

C- Both 1 and 2 are true



D- Neither 1 or 2 is true

Answer: 
A
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