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Question 1
Question Type: MultipleChoice

Which of the following is a tool and technique used to monitor risk?

Options: 
A- Technical performance measurement

B- Cost performance baseline

C- Benchmarking

D- Cost of quality

Answer: 
A

Question 2
Question Type: MultipleChoice



A project manager has created an issue log to document issues communicated by project team members during weekly team meetings.

This is an input of:

Options: 
A- Manage Stakeholder Expectations.

B- Monitor and Control Risks.

C- Plan Risk Management.

D- Report Performance.

Answer: 
A

Question 3
Question Type: MultipleChoice

Which of the following can be used as an input for Define Scope?



Options: 
A- Product analysis

B- Project charter

C- Scope baseline

D- Project scope statement

Answer: 
B

Question 4
Question Type: MultipleChoice

At which stage of team development do members begin to work together, adjust work habits, and trust each other?

Options: 
A- Forming



B- Storming

C- Norming

D- Performing

Answer: 
C

Question 5
Question Type: MultipleChoice

Which of the following is a group decision-making technique?

Options: 
A- Brainstorming

B- Focus groups

C- Affinity diagram

D- Plurality



Answer: 
D

Question 6
Question Type: MultipleChoice

Which tool or technique can a project manager use to select in advance a team member who will be crucial to the task?

Options: 
A- Acquisition

B- Negotiation

C- Virtual team

D- Pre-assignment

Answer: 
D
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