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Question 1
Question Type: MultipleChoice

Which of the following is a strategy for positive risks?

Options: 
A- Avoid

B- Transfer

C- Accept

D- Mitigate

Answer: 
C

Question 2
Question Type: MultipleChoice



Expected Monetary Value (EMV) analysis is commonly used in:

Options: 
A- probability distribution.

B- decision tree diagram.

C- sensitivity analysis.

D- modeling and simu-lation.

Answer: 
B

Question 3
Question Type: MultipleChoice

What is risk tolerance?



Options: 
A- Ability to manage risks

B- Willingness to accept varying degrees of risks

C- Ability to mitigate risks

D- Willingness to develop a risk management plan

Answer: 
B

Question 4
Question Type: MultipleChoice

Reserve analysis is a tool and technique used in which of the following processes?

Options: 
A- Monitor and Control Risks



B- Qualitative Risk Analysis

C- Quantitative Risk Analysis

D- Plan Risk Responses

Answer: 
A

Question 5
Question Type: MultipleChoice

Which of the following risk management processes uses brainstorming as a technique?

Options: 
A- Identify Risks

B- Monitor and Control Risks

C- Plan Risk Management

D- Plan Risk Responses



Answer: 
A

Question 6
Question Type: MultipleChoice

Which analysis helps to determine the risks that have the most potential for impacting the project?

Options: 
A- Expected monetary value analysis

B- Sensitivity analysis

C- Modeling and simu-lation

D- Expert judgment

Answer: 
B



Question 7
Question Type: MultipleChoice

Which of the following is an input to identify risk?

Options: 
A- Organizational process assets

B- Scope management plan

C- Communication management plan

D- Expert judgment

Answer: 
A

Question 8
Question Type: MultipleChoice



The risk register contains which of the following?

Options: 
A- Identified risks and potential responses

B- Identified risks and updates to scope baseline

C- Risk management plan

D- Risk related contract decisions

Answer: 
A

Explanation: 
A Risk Register is a Risk Management tool commonly used in Project Management and organizational risk assessments. It acts as a

central repository for all risks identified by the project or organization and, for each risk, includes information such as risk probability,

impact, counter-measures, risk owner and so on. It can sometimes be referred to as a Risk Log
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