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Question 1
Question Type: MultipleChoice

Which activity is key to successfully implementing the Scaled Agile Framework?

Options: 
A- Use the Innovation and Planning Iteration instead of the PI Planning process

B- Replace the PI Planning process with the Inspect and Adapt workshop when possible

C- Use a cadence-based PI Planning process

D- Remove blocks such as portfolio estimation

Answer: 
C

Question 2
Question Type: MultipleChoice



The Inspect and Adapt event always starts with which activity?

Options: 
A- The PI System Demo

B- Agreement on the problems to solve

C- Quantitative measurement

D- Retrospective and Problem Solving Workshop

Answer: 
A

Question 3
Question Type: MultipleChoice

The Agile Release Train aligns teams to a common mission using a single Vision and what else?



Options: 
A- Program Backlog

B- Release on Demand

C- Weighted shortest job first

D- Team Backlogs

Answer: 
A

Question 4
Question Type: MultipleChoice

What is an example of a modified Fibonacci sequence?

Options: 
A- ...5,8, 13,21,34...



B- ... 2,4,5,9, 11...

C- -.5,8, 13, 20,40...

D- -I, 1,3,5,5...

Answer: 
C

Question 5
Question Type: MultipleChoice

Which factor helps unlock the intrinsic motivation of knowledge workers?

Options: 
A- Pay-for-performance

B- Autonomy

C- Parallel development

D- Team performance incentives



Answer: 
B

Question 6
Question Type: MultipleChoice

What is one of the typical Kanban classes of service for Agile teams?

Options: 
A- Review

B- Fixed-date

C- Funnel

D- Accepted

Answer: 
B



Question 7
Question Type: MultipleChoice

Which two statements describe the responsibilities of the Product Owner? (Choose two.)

Options: 
A- To be a single voice for the Customer and stakeholders

B- To own and manage the Team Backlog

C- To ensure the team follows Agile principles and practices

D- To protect the team from external forces

E- To coach the team

Answer: 
A, B

Question 8
Question Type: MultipleChoice



What is the purpose of the Iteration review?

Options: 
A- To serve as a forecasting meeting where the work is estimated for the Program Increments

B- To show the backlog items and work on possible Solutions for the backlog items

C- To measure the team's progress by showing working Stories to the stakeholders and getting ^ feedback from them

D- To identify where there is too much work in the system and where the teams are being ^ overloaded

Answer: 
C

Question 9
Question Type: MultipleChoice

What are two reasons Agile development is more beneficial than waterfall development? (Choose two.)



Options: 
A- It requires phase-gate approvals to ensure that everyone is moving together

B- It increases productivity and employee engagement

C- It allows businesses to deliver value to the market more quickly

D- It relies on external provider dependencies

E- It allows management to track project progress based on steering committees and metrics

Answer: 
B, C
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