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Question 1

Question Type: MultipleChoice

(Select 3) What primary roles are most responsible for ensuring successful execution at the Value Stream Level?

Options:

A- Solution Management

B- Value Stream Engineer

C- Solution Architect/Engineer
D- Customer

E- Release Management

Answer:

A B, C

Question 2

Question Type: MultipleChoice




What is the key reason for deploying each team increment to the production-equivalent staging environment?

Options:

A- Teams can verify whether new functionality or Nonfunctional Requirements are compatible with the current production configuration.
B- It allows the System Team to test the deployability of the Solution.
C- It enable SAFe teams to Develop on Cadence and Release Any Time.

D- If something goes wrong with the production environment, teams can switch their staging to perform the role of production.

Answer:

Question 3

Question Type: MultipleChoice

(Select 3) How do you demo a spike?



Options:

A- Spikes are strictly for internal learning of the team and do not need to be demoed.
B- Showing the functioning code in the production environment.

C- Showing the knowledge gained by the spike.

D- Showing a prototype produced for the spike.

E- Showing the quantitative data that will prove useful in developing future user stories.

Answer:

C,DE

Question 4

Question Type: MultipleChoice

Cultural change must come before you start a SAFe implementation.

Options:




A-True

B- False

Answer:

B

Question 5

Question Type: MultipleChoice

Developing a framework for decision-making is tool for taking an economic view.

Options:

A- True

B- False

Answer:




Question 6

Question Type: MultipleChoice

A Program Epic that originates from a Portfolio Epic takes precedence over all local priorities on that train.

Options:

A- True

B- False

Answer:

B
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