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Question 1
Question Type: MultipleChoice

The concept of removing faults at the first instance and making a process or product ''fool proof'' is known as:

Options: 
A) Poke-yoke

B) Scrap step

C) Statistical sole

D) None of the above

Answer: 
A

Question 2
Question Type: MultipleChoice



''The function of establishing, measuring, monitoring and adjusting limits or levels of capacity in order to execute all manufacturing

schedules''. This definition is related to:

Options: 
A) Capacity planning

B) Capacity control

C) Capacity management

D) None of these

Answer: 
C

Question 3
Question Type: MultipleChoice

''Framework of organizing, defining and standardizing the business processes necessary to effectively plan and control an organization

so the organization can use its internal knowledge to seek external advantage'' This is the definition of:



Options: 
A) MRP II

B) ERP

C) MPS

D) MRP

Answer: 
B

Question 4
Question Type: MultipleChoice

The old saying ''What you do not measure, you cannot control'', is as valid today as it was when first stated. The necessary step/s in

implementing a successful performance measurement program is/are:

Options: 
A) Establish company goals and objectives



B) Define performance

C) State the measurement to be used, set performance standards, educate the user and make sure the program is consistently applied

D) All of these

Answer: 
D

Question 5
Question Type: MultipleChoice

The old saying ''What you do not measure, you cannot control'', is as valid today as it was when first stated. The necessary step/s in

implementing a successful performance measurement program is/are:

Options: 
A) Establish company goals and objectives

B) Define performance

C) State the measurement to be used, set performance standards, educate the user and make sure the program is consistently applied



D) All of these

Answer: 
D

Question 6
Question Type: MultipleChoice

The concept of removing faults at the first instance and making a process or product ''fool proof'' is known as:

Options: 
A) Poke-yoke

B) Scrap step

C) Statistical sole

D) None of the above

Answer: 



A

Question 7
Question Type: MultipleChoice

''Framework of organizing, defining and standardizing the business processes necessary to effectively plan and control an organization

so the organization can use its internal knowledge to seek external advantage'' This is the definition of:

Options: 
A) MRP II

B) ERP

C) MPS

D) MRP

Answer: 
B



Question 8
Question Type: MultipleChoice

''The function of establishing, measuring, monitoring and adjusting limits or levels of capacity in order to execute all manufacturing

schedules''. This definition is related to:

Options: 
A) Capacity planning

B) Capacity control

C) Capacity management

D) None of these

Answer: 
C
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