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Question 1
Question Type: MultipleChoice

The question below is based on the following information:

A company has chosen to execute a level production plan. What is the production rate per period?

Options: 
A- 108

B- 110

C- 112



D- 125

Answer: 
A

Question 2
Question Type: MultipleChoice

In which of the following environments does demand change from dependent to independent at the raw material level?

Options: 
A- Finish-to-order

B- Make-to-order

C- Assemble-to-order

D- Make-to-stock

Answer: 



B

Question 3
Question Type: MultipleChoice

When the overall distribution requirements planning system is structured to achieve a high level of customer service, the outcome

generally will be:

Options: 
A- lower inventory levels and lower total cost.

B- higher inventory levels and higher total cost.

C- lower inventory levels and higher total cost.

D- higher inventory levels and lower total cost.

Answer: 
B



Question 4
Question Type: MultipleChoice

The primary outputs of the pre-sales and operations planning (S&OP) meeting are:

Options: 
A- the recommendations and agenda for the executive S&OP meeting.

B- a statistical forecast and field sales worksheet.

C- a capacity-constraints analysis and second-pass spreadsheets.

D- decisions about and authorization of the plan.

Answer: 
A

Question 5
Question Type: MultipleChoice



Which of the following functional objectives of a distribution system is most consistent with lower inventories?

Options: 
A- Low warehousing costs

B- Low transportation costs

C- Fast deliveries

D- High customer service

Answer: 
A

Question 6
Question Type: MultipleChoice

During which of the following process steps of sales and operations planning would resource planning be carried out?

Options: 



A- Demand planning phase

B- Supply planning phase

C- Pre-sales and operations planning meeting

D- Executive sales and operations planning meeting

Answer: 
B
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