
APICS CLTD Practice Questions BY Nguyen - Page 1

APICS CLTD Practice Questions

Shared by Nguyen on 15-10-2026

For More Free Questions and Preparation Resources

Check the Links on Last Page



APICS CLTD Practice Questions BY Nguyen - Page 2

Question 1

Question Type: MultipleChoice

Which of the following facility location techniques is equivalent to a break-even point?

Options:
A- Weighted-factor rating method
B- Transportation problem model
C- Cost volume analysis
D- Center-of-gravity method

Answer:
C

Question 2

Question Type: MultipleChoice

A company desires to improve its cash flow situation by postponing its customs duties payment
until the last possible point in the supply chain. The company should consider using which type
of warehouse?

Options:
A- Bonded
B- Contract
C- Third-party
D- Government

Answer:
A

Question 3

Question Type: MultipleChoice
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A company wants to minimize tariff costs while avoiding the need to file for duty drawback.
Which of the following practices would best achieve this objective?

Options:
A- Adopt Customs Trade Partnerships Against Terrorism (C-TPAT) rules
B- Use foreign/free trade zones (FTZs)
C- Use an international third-party logistics (3PL) provider
D- Ship by free on board (FOB) terms

Answer:
D

Question 4

Question Type: MultipleChoice

While designing a logistics network, Which option best actions does a manager need to
complete in order to identify the key logistics goals and perform benchmark analysis?

Options:
A- Define process steps
B- Conduct a supply chain audit
C- Examine network alternatives
D- Complete a facility location study

Answer:
A

Question 5

Question Type: MultipleChoice

An organization wanting to improve the management of resources and exceptions across the
supply chain should focus on enhancing:
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Options:
A- supply chain visibility.
B- simultaneous consideration of resources.
D- resource utilization.
D- overall asset utilization.

Answer:
A

Question 6

Question Type: MultipleChoice

Airfreight companies often use dimensional (dim) weight to cost out shipments because of
Which option best attributes of the product?

Options:
A- Density
B- Height
C- Weight
D- Value

Answer:
C

Question 7

Question Type: MultipleChoice

Which of the following groups was formed for the purpose of eliminating the trade barriers
among its members?

Options:
A- United Nations (UN)
B- European Union (EU)
C- Organization of Petroleum Exporting Countries (OPEC)
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D- North Atlantic Treaty Organization (NATO)

Answer:
A
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