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Question 1

Question Type: MultipleChoice

Which of the following techniques deals with analysis and planning of logistics and manufacturing
during various time periods?

Options:

A- Advanced planning and scheduling
B- Aggregate planning

C- Aggregate forecast

D- Distribution Requirements Planning

Answer:
A

Question 2

Question Type: MultipleChoice

What is the output of sales and operations planning?

Options:

A- Production plan

B- Master production schedule
C- Sales plan

D- Production order

Answer:
A

Question 3

Question Type: MultipleChoice

A product has a forecast of 200 units a month. The actual demand for the past 6 months has
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been 195, 210, 205, 190, 220, and 225. Which of the following values reflects the mean absolute
deviation for this data?

Options:
A-7.5
B-12.5
C-45

D- 75

Answer:
B

Question 4

Question Type: MultipleChoice

Which of the following processes converts the master production schedule into resource
requirements that are then compared to the available resources?

Options:

A- Capacity requirements planning
B- Rough-cut capacity planning

C- Material requirements planning
D- Resource planning

Answer:
B

Question 5

Question Type: MultipleChoice

The ABC approach to inventory management is used primarily to:
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Options:

A- minimize transportation and material handling costs.

B- classify inventory according to the total amounts of inventory required.
C- optimize the amount of inventory for all classifications of inventory.

D- establish the degree of inventory control required.

Answer:

Question 6

Question Type: MultipleChoice

The question below is based on the following information:

Days per vear 365

Transit time 10 davs
Inspection lead time 2 days
Annual demand 20,000 units

What is the average annual transit inventory in units?

Options:
A- 55

B- 110

C- 548

D- 658

Answer:
C

Question 7

Question Type: MultipleChoice

Which of the following types of inventory is characterized by item quantity gradually being
depleted then replenished?
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Options:

A- Decoupling
B- Cycle

C- Pipeline

D- Anticipation

Answer:

Question 8

Question Type: MultipleChoice

Which of the following circumstances will cause a decrease in a work center's utilization?

Options:

A- Working overtime

B- Working below standard
C- Lack of materials

D- Rework operations

Answer:

Question 9

Question Type: MultipleChoice

Which of the following four plant types for the theory of constraints processes one raw material
into one final product?

Options:
A- V-plant
B- A-plant
C- T-plant




APICS CPIM - Basics of Supply Chain Management ebraindumps ACTUAL QUESTIONS BY Newton 12-12-2023 10QA - Page 6

D- I-plant
Answer:
D

Question 10

Question Type: MultipleChoice

If the quantity ordered equals the quantity required in a time bucket, which of the following lot-
sizing rules has been used?

Options:

A- Lot-for-lot

B- Fixed order quantity

C- Order 'N' periods supply

D- Economic order quantity (EOQ)

Answer:
A
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