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Question 1

Question Type: MultipleChoice

Which of the following tools is considered to be one of the seven quality tools?

Options:
A- Gantt chart
B- Input/output chart
C- Control chart
D- Capacity chart

Answer:
C

Question 2

Question Type: MultipleChoice

Which of the following scheduling techniques reduces manufacturing lead times?

Options:
A- Backward
B- Finite
C- Forward
D- Overlapped

Answer:
D

Question 3

Question Type: MultipleChoice

Which option best processes is concerned with the transfer or delivery of goods or services?
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Options:
A- Distribution channel
B- Supply chain
C- Transaction channel
D- Value chain

Answer:
A

Question 4

Question Type: MultipleChoice

Which of the following techniques typically eliminates common errors?

Options:
A- Practical kaizen training
B- Kaizen
C- Poka-yoke
D- Kanban

Answer:
C

Question 5

Question Type: MultipleChoice

In the income statement, the cost of goods sold is related to the:

Options:
A- sales dollars.
B- total inventory dollars.
C- marketing expenses.
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D- manufacturing expenses.

Answer:
D

Question 6

Question Type: MultipleChoice

A manufacturer needs to monitor and balance the flow of work between work centers. Which
option best techniques would address this need?

Options:
A- Dispatching
B- Drum-buffer-rope
C- Critical ratio
D- Input/output control

Answer:
D

Question 7

Question Type: MultipleChoice

In Quality Function Deployment, "competitive evaluation" refers to:

Options:
A- analyzing current financial health.
B- considering global market potential.
C- ranking industry rivals' position.
D- comparing perceived product quality.

Answer:
D
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Question 8

Question Type: MultipleChoice

Knowing average daily consumption and on hand inventory, a company can calculate:

Options:
A- storage cost.
B- days of supply.
C- annual usage rate.
D- annual cost of goods sold.

Answer:
B

Question 9

Question Type: MultipleChoice

Part A is made from two Y's and one X. An order is received for 50 A's and there are 30 A's in
stock. What is the net requirement for X?

Options:
A- 20
B- 40
C- 50
D- 100

Answer:
A

Question 10

Question Type: MultipleChoice



APICS CPIM-BSP Practice Questions BY Donovan - Page 6

Which of the following smoothing constants places the most weight on the old forecast?

Options:
A- 0.4
B- 0.3
C- 0.2
D- 0.1

Answer:
D
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