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Question 1

Question Type: MultipleChoice

The primary task of demand management in an assemble-to-order environment is to define the:

Options:

A- customer's order in terms of specific components and options.
B- raw materials required to complete the customer's order.

C- availability of inventory to meet the customer's order.

D- customer's order in terms of product families.

Answer:
A

Question 2

Question Type: MultipleChoice

Which of the following actions is best for a company to take when a 2-week plant shutdown for
retooling is planned for the next year?

Options:

A- Increase planned production.

B- Increase material requirements planning safety-stock levels.
C- Decrease the planned sales level during the shutdown.

D- Alter the strategic plan.

Answer:
A

Question 3

Question Type: MultipleChoice
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When the overall distribution requirements planning system is structured to achieve a high level
of customer service, the outcome generally will be:

Options:

A- lower inventory levels and lower total cost.
B- higher inventory levels and higher total cost.
C- lower inventory levels and higher total cost.
D- higher inventory levels and lower total cost.

Answer:
B

Question 4

Question Type: MultipleChoice

Which of the following statements is true about items that appear on a final assembly schedule?

Options:

A- They do not appear on a shipment schedule.

B- They are stated in terms of end items or customer orders.

C- They are released without regard for component availability.
D- They are used as input to the production plan.

Answer:
B

Question 5

Question Type: MultipleChoice

Which of the following criteria is used to determine safety stock in a distribution center?

Options:
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A- Economic order quantity
B- Seasonal index value

C- Alpha factor level

D- Probability of stocking out

Answer:
D

Question 6

Question Type: MultipleChoice

Which of the following is typically an output of the master scheduling process?

Options:

A- Sales forecasts

B- Resource requirements plans
C- Interplant demands

D- Projected available balances

Answer:
D

Question 7

Question Type: MultipleChoice

A company wanting to maintain a high level of customer service at the lowest inventory carrying
cost should place safety stock in:

Options:

A- central and field warehouses.
B- field warehouses.

C- a central warehouse.

D- customer's facilities.
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Answer:
C

Question 8

Question Type: MultipleChoice

Sales and operations planning in a make-to-stock environment is concerned with projecting:

Options:

A- item forecasts.
B- inventory.

C- backlog.

D- bookings.

Answer:
B

Question 9

Question Type: MultipleChoice

A bill of resources typically contains information about a product's:

Options:

A- inventory balances.

B- key work centers.

C- production schedule.

D- complete list of components.

Answer:
B
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Question 10

Question Type: MultipleChoice

In which of the following environments does demand change from dependent to independent at
the raw material level?

Options:

A- Finish-to-order

B- Make-to-order

C- Assemble-to-order
D- Make-to-stock

Answer:
B

Question 11

Question Type: MultipleChoice

In a capacity-constrained situation, Which option best actions is best to take if marketing wants
to increase production of a master schedule item?

Options:

A- Increase production of the item, but do not make any other changes.

B- Increase production of the item, and decrease production of another item.

C- Increase production of the item, and change the production plan.

D- If the item is within the demand time fence, let the computer make the change automatically.

Answer:
B

Question 12

Question Type: MultipleChoice
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Which option best groups receives the LEAST benefit from extending the demand planning time
fence in the master schedule?

Options:

A- Manufacturing

B- Shipping

C- Customers

D- Production scheduling

Answer:
C
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