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Question 1
Question Type: MultipleChoice

Which of the following is NOT an interest into which each DSDM role is grouped?

Options: 
A- Business

B- Solution/Technical

C- Management

D- Maintenance

Answer: 
C

Question 2
Question Type: MultipleChoice



Identify the missing word in the following sentence.

The Business Sponsor is known as the project [?] because they are committed to the solution and the delivery approach.

Options: 
A- Governor

B- Champion

C- Visionary

D- director

Answer: 
C

Question 3
Question Type: MultipleChoice

Which of the following is a stated benefit of using DSDM?



1. The business is better able to direct development

2. Designs are based on predicted

3. The risk of building the wrong solution Is reduced

4. Deployment is more likely to go smoothly

Options: 
A- 1, 2, 3

B- 2, 3, 4

C- 1, 3, 4

D- 1, 2, 4

Answer: 
C

Question 4
Question Type: MultipleChoice



Which competence is NOT required within the Solution Development team?

Options: 
A- All members to be multi-skilled experts

B- Business knowledge

C- Technical expertise

D- Willingness to work with other

Answer: 
A

Question 5
Question Type: MultipleChoice

What role is responsible for the delivery of the project from Foundations through to Deployment?



Options: 
A- Business Sponsor

B- Business Visionary

C- Project manager

D- Technical Coordinator

Answer: 
C

Question 6
Question Type: MultipleChoice

What role is responsible for the delivery of the project from Foundations through to Deployment?

Options: 
A- Business Sponsor



B- Business Visionary

C- Project manager

D- Technical Coordinator

Answer: 
C

Question 7
Question Type: MultipleChoice

Which of the following is NOT an interest into which each DSDM role is grouped?

Options: 
A- Business

B- Solution/Technical

C- Management

D- Maintenance



Answer: 
C

Question 8
Question Type: MultipleChoice

Which of the following is a stated benefit of using DSDM?

1. The business is better able to direct development

2. Designs are based on predicted

3. The risk of building the wrong solution Is reduced

4. Deployment is more likely to go smoothly

Options: 
A- 1, 2, 3

B- 2, 3, 4

C- 1, 3, 4



D- 1, 2, 4

Answer: 
C

Question 9
Question Type: MultipleChoice

Which competence is NOT required within the Solution Development team?

Options: 
A- All members to be multi-skilled experts

B- Business knowledge

C- Technical expertise

D- Willingness to work with other

Answer: 



A

Question 10
Question Type: MultipleChoice

Identify the missing word in the following sentence.

The Business Sponsor is known as the project [?] because they are committed to the solution and the delivery approach.

Options: 
A- Governor

B- Champion

C- Visionary

D- director

Answer: 
C
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