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Question 1
Question Type: MultipleChoice

Which plain defined by DSDM, has a planning horizon that includes the end of a project?

Options: 
A- Timebox

B- Detailed

C- Delivery

D- High-Level

Answer: 
C

Question 2
Question Type: MultipleChoice



How does DSDM differ from most other Agile approaches?

Options: 
A- It focuses on the entire project lifecycle

B- It focuses on the development of products

C- It focuses on the delivery of products

D- It focuses on the collaborative working of teams

Answer: 
A

Question 3
Question Type: MultipleChoice

Which practice provides an interactive environment in which all key players can contribute to the outcome?



Options: 
A- Modelling

B- Facilitied Wordshop

C- Iterative Development

D- Timeboxing

Answer: 
B

Question 4
Question Type: MultipleChoice

What is the purpose of the Foundations Summary?

Options: 
A- To document how stakeholders will be engaged and standards that will be applied.



B- To define the tools, techniques, customer, practices and standards that will be applied

C- To provide enough information to decide whether the project is likely to deliver return on investment

D- To define the scope of the requirements that the project needs to address

Answer: 
C

Question 5
Question Type: MultipleChoice

What role is responsible for interpreting the needs of the Business Sponsor and communicating these to the team?

Options: 
A- Business Visionary

B- Technical Coordinator

C- Business Analyst

D- Team Leader



Answer: 
A

Question 6
Question Type: MultipleChoice

What DSDM product reflects the approach to the management of the project as a whole and considers, from a management

perspective, how the project will be organized and planned?

Options: 
A- Foundation Summary

B- Delivery Plan

C- Terms of Reference

D- Management Approach Definition

Answer: 
A



Question 7
Question Type: MultipleChoice

Which statement applies to the DSDM process?

Options: 
A- Can be configured and calibrated to cater for light or strong governance

B- DSDM projects can deliver the phases in the DSDM process in any order

C- Does not require the elaboration of supporting products for complex projects

D- Provides an approach that can be used for all projects without change

Answer: 
A

Question 8
Question Type: MultipleChoice



Which information is given in the Solution Architecture Definition?

Options: 
A- A high-level design framework for the solution.

B- A snapshot of the evolving business, solution and management products

C- The tools and standards to be used in Evolutionary Development

D- The strategy for testing

Answer: 
B

Question 9
Question Type: MultipleChoice

Which of the following support the DSDM philosophy and principles?



Options: 
A- Process, people, products and practices

B- People, products, phase and plans

C- Plans, projects, process and people

D- Phases, productivity, power and process

Answer: 
A

Question 10
Question Type: MultipleChoice

What phase will create Solution increments?

Options: 
A- Feasibility



B- Foundations

C- Evolutionary Development

D- Deployment

Answer: 
C

Question 11
Question Type: MultipleChoice

During what phase should the strategy for Iterative Development be considered?

Options: 
A- Pre-Project

B- Feasibility

C- Foundations

D- Evolutionary Development



Answer: 
C
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