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Question 1

Question Type: MultipleChoice

Which of the following explains the value that can be added when personnel embrace Business
Continuity rather than seeing it as something embedded in their job role?

Options:
A- Personnel complete tasks as instructed within the time allocated
B- Personnel are aware of Business Continuity and attend meetings if required to
C- Personnel feel committed to Business Continuity and ensure that their tasks are completed
promptly and with attention to detail
D- Personnel view Business Continuity as additional requirements which demand further
training

Answer:
C

Explanation:

Personnel who genuinely embrace Business Continuity demonstrate commitment beyond
compliance, proactively ensuring tasks related to continuity are completed promptly and with
thoroughness. The CBCI 7.0 course stresses that this attitude leads to better preparedness,
reduces risks, and enhances recovery capabilities, driving organizational resilience. Merely
attending meetings or completing tasks as instructed reflects minimal engagement, whereas
embracing continuity fosters ownership and accountability.

Question 2

Question Type: MultipleChoice

When implementing solutions so that they can be deployed to respond to disruption, the
Business Continuity professional should:

Options:
A- Review and revise the specifications for each solution developed in the design phase prior to
launching them
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B- Work with the teams who will utilize the solutions to develop any new systems or tools
required to enable implementation
C- Allocate implementation to the relevant teams and instruct them to manage the
implementation as they see fit and to their own timelines
D- Empower the implementation team to make changes to specifications without referring back
to top management

Answer:
B

Question 3

Question Type: MultipleChoice

Which of the following factors affects the way in which an organization selects and combines the
different types of Business Impact Analysis (BIA)?

Options:
A- The outcomes of an organization's risk assessment to determine which part of the
organization is at greatest risk
B- The scope of the Business Continuity Management System (BCMS)
C- The outcomes of a gap analysis to identify where there is greatest need for Business
Continuity capability to be improved
D- Consultation with internal and external stakeholders on the extent of analysis that is required

Answer:
B

Question 4

Question Type: MultipleChoice

When selecting solutions to mitigate unacceptable risks and single points of failure, the
activity/resource owner will take into account:

Options:
A- Findings from the Business Impact Analysis (BIA)
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B- The risks expected to materialise in the future
C- Advantages and disadvantages of the solution
D- The Business Continuity culture index

Answer:
C

Question 5

Question Type: MultipleChoice

When establishing governance for a Business Continuity Management System (BCMS), which of
the following will be responsible for developing and communicating the Business Continuity
policy and for promoting a Business Continuity culture by leading by example?

Options:
A- Business Continuity Plan Owners
B- Departmental Representatives
C- Top Management
D- Business Continuity Professional

Answer:
C

Question 6

Question Type: MultipleChoice

An outcome of the Solutions Design process is:

Options:
A- Business Continuity strategies and solutions that remain cost effective in terms of
implementation and operational investment
B- Arrangements that protect the organization from negative publicity during business as usual
operations
C- Strategies and solutions that lead to financial savings due to the reduction in personnel
engaged in operational activities
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D- Assurance that all personnel have high levels of occupational competence in their job roles

Answer:
A

Question 7

Question Type: MultipleChoice

In relation to Solutions Design, a gap analysis is used to determine whether:

Options:
A- The organization is performing at its optimum financial level
B- Personnel are embracing Business Continuity sufficiently well to deliver Business Continuity
requirements
C- New strategies and solutions are in order to meet Business Continuity requirements
D- The results of an external audit are justified in terms of internal evidence of Business
Continuity achievements

Answer:
C

Question 8

Question Type: MultipleChoice

Which option best actions will lead to the protection of priority activities with respect to their
Recovery Time Objectives (RTOs) and will limit the impacts of disruptions to prioritised
activities?

Options:
A- Conducting a risk assessment
B- Conducting an Activity Business Impact Analysis (BIA)
C- Creating a set of approved strategies and solutions to mitigate unacceptable risks and single
points of failure
D- Grouping unacceptable risks and single points of failure by owner and having discussions
with each activity and resource owner
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Answer:
C

Question 9

Question Type: MultipleChoice

Which of the following is a factor to be taken into consideration when developing and using risk
assessments?

Options:
A- Risk assessments will need to work undertaken during the Business Impact Analysis (BIA) to
determine the products, services, and activities that need to be
B- The time that has elapsed since the last assessment of risks in order to maintain its currency
C- Risk assessments are primarily produced as information for regulators and auditors to
provide evidence that the organization is monitoring and managing risks
D- Risk assessments are based on estimations of the likelihood and consequences of a risk
occurring

Answer:
D

Question 10

Question Type: MultipleChoice

In relation to governance roles and responsibilities, what should be put in place to ensure that
the responsibilities of each Business Continuity Management System (BCMS) role holder will be
fulfilled should the primary role holder be ill, out of the area, or be otherwise unavailable?

Options:
A- The Business Continuity professional will temporarily take over the responsibilities of the
absent role holder
B- Responsibilities of the absent role holder will be put on hold while a substitute is located
C- A subject matter expert will be assigned as the deputy for each primary BCMS role holder
D- The Incident Response Team will assume responsibility for the responsibilities of the absent
BCMS role holder
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Answer:
C
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