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Question 1
Question Type: MultipleChoice

A business case is an input to which of the following processes?

Options: 
A- Collect Requirements

B- Define Scope

C- Develop Project Charter

D- Develop Project Management Plan

Answer: 
C

Question 2
Question Type: MultipleChoice



Providing forecasts to update current cost and schedule information is a part of which process?

Options: 
A- Perform Integrated Change Control

B- Direct and Manage Project Execution

C- Monitor and Control Risks

D- Monitor and Control Project Work

Answer: 
D

Question 3
Question Type: MultipleChoice

Who authorizes a project?



Options: 
A- Sponsor

B- Project manager

C- Project team

D- Buyer

Answer: 
A

Question 4
Question Type: MultipleChoice

The decision to approve or reject a particular change request is made in which of the following processes?

Options: 
A- Perform Integrated Change Control



B- Monitor and Control Project Work

C- Develop Project Management Plan

D- Direct and Manage Project Execution

Answer: 
A

Question 5
Question Type: MultipleChoice

Which document contains initial requirements that satisfy stakeholders' needs and expectations?

Options: 
A- Project charter

B- Project management plan

C- Project statement of work

D- Project scope statement



Answer: 
A

Question 6
Question Type: MultipleChoice

Reviewing, tracking, and regulating the process to meet performance objectives defined in the project management plan are part of

which process?

Options: 
A- Monitor and Control Project Work

B- Direct and Manage Project Execution

C- Monitor and Control Risk

D- Perform Integrated Change Control

Answer: 
A



Question 7
Question Type: MultipleChoice

Which document is a narrative description of products or services to be delivered by the project?

Options: 
A- Project charter

B- Contract

C- Business case

D- Project statement of work

Answer: 
D

Question 8
Question Type: MultipleChoice



Which one of the following is true regarding the change control board?

Options: 
A- Describes how changes are managed.

B- Approves or rejects change requests.

C- Needs updated project management plans to approve or reject a change.

D- Describes how changes are documented.

Answer: 
B

Question 9
Question Type: MultipleChoice

The approval of which of the following indicates formal initiation of the project?



Options: 
A- Procurement management plan

B- Project management plan

C- Project scope document

D- Project charter

Answer: 
D
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