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Question 1
Question Type: MultipleChoice

An inexperienced business analyst has been asked to conduct scenario analysis. The notes he made about the topic during his training

course are rather disorganized, with correct and incorrect assumptions grouped together.

Which of the following notes he made about scenario analysis is incorrect?

Options: 
A- A workshop discovery technique

B- Can form the basis of test scripts

C- Explicitly considers exception situations

D- Helps to capture tacit knowledge

Answer: 
B

Question 2



Question Type: MultipleChoice

A project team has decided that it wishes to adopt an agile/iterative approach to a development project. The following principles have

been agreed upon to guide the selection of elicitation techniques:

1) We will embrace the evolutionary and re-factoring principles of iterative development in our approach to requirements elicitation.

2) We need to build a broad (but basic) understanding of how teams work together in the current business situation.

3) We need to build strong personal relationships to ensure we can instil empowerment and collaboration in the team.

Which of the following sets of elicitation techniques would support all these principles?

Options: 
A- Interviews, prototyping, scenario analysis

B- Interviews, workshops, observation

B- Prototyping, scenario analysis, document analysis

C- Scenario analysis, observation, survey

Answer: 
B, B



Question 3
Question Type: MultipleChoice

Peter is analyzing requirements elicited for a sales order system. He is looking at the following requirement to see if it is fit for purpose:

'The system shall calculate the total volume of orders received per salesman on Fridays, except when the end of year reports are being

run.'

During requirements analysis, requirements are checked for:

A) Ambiguity

B) Relevance

C) Clarity

D) Whether the requirement is a solution

On which of these checks would this requirement fail?

Options: 
A- A, B and C

B- A and C



C- B, C and D

D- D only

Answer: 
B

Question 4
Question Type: MultipleChoice

A project, which was initiated several months ago, has been impacted by the following changes:

1. An organizational restructure has altered the responsibilities of the stakeholders.

2. A new chief executive has been appointed, who has new ideas regarding the immediate focus of the project.

Which of the following attributes in a requirements catalogue entry would need to be updated to reflect these changes?

Options: 
A- Owner, source



B- Priority, owner, version history

C- Rationale, priority, source

D- Version history, author, rationale

Answer: 
B

Question 5
Question Type: MultipleChoice

Poppy Pet Care Kennels offers short-term accommodation for dogs whilst their owners are on holiday. The managing director of the

company has initiated a project to create a new website that will allow owners to view kennel availability, book kennel accommodation

and allow them to monitor their dogs whilst they are away, via a webcam.

The system will also allow kennel assistants to plan the dogs' feeding times and schedule kennel maintenance.

Customers will be able to leave feedback on the website, which will be reviewed by the quality manager who may respond to comments

made by the customer.

The following are potential actors:

A) Poppy Pet Care Kennels



B) Kennel assistants

C) The managing director

D) Customers

E) Quality manager

Which of these would be drawn as actors on the use case diagram?

Options: 
A- A, B and C

B- A, D and E

C- B, C and E

D- B, D and E

Answer: 
C

Question 6



Question Type: MultipleChoice

In order to understand the existing processes, Jools, a new business analyst at the Golden Cup Company, begins her investigation with

reviewing the process documents and archived information.

In a discussion with Alan, the project manager, she expresses the view that the processes all seem to be working, which surprises Alan.

In his experience, the processes are all failing or not being followed as they should be, due to local interpretation and variation in working

practices.

Jools' goal is to gain an independent perspective on the working practices and develop individual relationships with her new colleagues.

Which is the best set of techniques to help her achieve her goal?

Options: 
A- Focus group and workshops

B- Observation and interviews

C- Scenarios and activity sampling

D- Special purpose record and surveys

Answer: 
B
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