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Question 1
Question Type: MultipleChoice

Which of the following statements about the technical Coordinator role is true?

The technical Coordination provides the same function from a technical perspective as the Business Ambassador does from a business

perspective.

The technical Coordinator is responsible for ensuring that the solution confirm to the requested technical standards.

Options: 
A- Only 1 is true

B- Only 2 is true

C- Both 1 and 2 are true

D- Neither 1 or 2 is true

Answer: 
B



Question 2
Question Type: MultipleChoice

When should the quality of the evolving solution first be tesed?

Options: 
A- At the end of a Timebox

B- At the end of a project.

C- At the end of each increment

D- As part of the iterative Development process

Answer: 
D

Question 3
Question Type: MultipleChoice



How does the Post-Project phase add value to a project?

Options: 
A- Define how the operation of the solution will be managed

B- Iteratively explores the low- level detail of the requirements

C- Checks how well the expected business benefits have been met

D- Brigs a baseline of the Evolving Solution into operational use

Answer: 
C

Question 4
Question Type: MultipleChoice

What does DSDM refer to the Minimum Usable Subset?



Options: 
A- The Must, Should and Could have requirements

B- All requirements in the functional specification

C- The Must Have requirements

D- Those requirements that have passed user acceptance testing

Answer: 
C

Question 5
Question Type: MultipleChoice

How should DSDM team measure progress?

Options: 
A- Through a project dashboard



B- Based on what has been delivered at the end of a Timebox.

C- Based on the completion of activities rather than the delivery of products

D- Through an analysis of the Instrumental Success Factors.

Answer: 
B

Question 6
Question Type: MultipleChoice

Which phase in the DSDM process aims to understand the scope of work and, in broad terms, how it will carried out, by whom, when

and where?

Options: 
A- Foundations

B- Feasibility

C- Pre-Project



D- Evolutionary Development

Answer: 
A

Question 7
Question Type: MultipleChoice

In a free format Timebox, when should reviews take place?

Options: 
A- During the Kick-Off phase

B- Throughout the body of the Timebox.

C- During the Close.Out phase

D- After the Timebox has been completed

Answer: 



B

Question 8
Question Type: MultipleChoice

Which responsibility relates to the role of the Business Ambassador?

Options: 
A- Provide the team with strategic direction.

B- Responsible for the Business Case and project budget.

C- Resolve business issues and make financial decisions

D- Provide day-to-day detail of the requirements during timeboxes

Answer: 
B

Question 9



Question Type: MultipleChoice

Which purpose relates to the Consolidation in a structured Timebox?

Options: 
A- To confirm the detail of all the requirements to be delivered by the structured Timebox.

B- To address the requirements and test the structure Timebox product.

C- To formality accept the structured Timebox deliverables.

D- To tie up any loose ends related to Evolutionary Development

Answer: 
A
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