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Question 1
Question Type: MultipleChoice

Which of the following are artifacts associated with Scrum?

Options:
A- Product specification
B- Effort chart
C- Sprint backlog
D- Product owner list

Answer:
C

Question 2
Question Type: MultipleChoice

Is Scrum Master a "management" position?

Options:
A- Yes
B- No

Answer:
A

Question 3
Question Type: MultipleChoice

A line in the Agile Manifesto reads, "____________ and _____________ over processes and tools".
Please select which option best completes the statement.
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Options:
A- Customer; Individuals
B- People; Relationships
C- Customers; Employees
D- Individuals; Interactions

Answer:
D

Question 4
Question Type: MultipleChoice

Who determines whether the development team has been assigned enough work in a Sprint?

Options:
A- The Development Team
B- The Product Owner
C- The Product Owner and the Scrum Master
D- The Scrum Master

Answer:
A

Question 5
Question Type: MultipleChoice

A _____________________ is created during the first half of the Sprint planning meeting and a

_________________ is created during the second half of the Sprint planning meeting?

Options:
A- Sprint Backlog, collection of tasks
B- Product Backlog, collection of tasks
C- Sprint Goal, Sprint Backlog
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D- Product Backlog, Sprint Backlog

Answer:
A

Question 6
Question Type: MultipleChoice

Who is on the Scrum Team?

Options:
A- Project Manager
B- Project Owner
C- Product Owner
D- Development Team
E- Manager
F- CEO
G- Scrum Master

Answer:
C, D, G

Question 7
Question Type: MultipleChoice

How should items in the Product Backlog be ordered?

Options:
A- Alphabetically first and then by list order in the Product Backlog
B- Grouped by business features first and then chronologically by date of original business
request
C- Prioritized by business importance first. The items that result in biggest ROI, must be priorized
first;
D- Chronologically by date of original business request first and then by list order in the Product
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Backlog

Answer:
C

Question 8
Question Type: MultipleChoice

Who has the authority to cancel a Sprint?

Options:
A- The team members
B- The Scrum Master
C- The Product Owner
D- The Project Manager

Answer:
C
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