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Question 1

Question Type: MultipleChoice

What of the following represents a typical factor that influences the prioritization of requirements?

Options:

A- Scope
B- Impact
C- Value
D- Cost

Answer:

C

Question 2

Question Type: MultipleChoice




What is a valid reason for prioritization?

Options:

A- Requirements which are of significant personal interest to a stakeholder
B- Effort and resources needed to implement a requirement
C- Sponsor's wish-list

D- Development team's advice to implement easy requirements

Answer:

Question 3

Question Type: MultipleChoice

Which of the following tasks is included in the requirements analysis and design definition knowledge area?



Options:

A- Assess requirements changes
B- Recommend actions to increase solution value
C- Analyze potential value and recommend solution

D- Define change strategy

Answer:

D

Question 4

Question Type: MultipleChoice

Which business analysis technique draws on frameworks and methodologies such as Six Sigma and Lean?

Options:

A- Document analysis



B- Business rules analysis
C- Data flow diagrams

D- Process analysis

Answer:

Explanation:
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Question 5

Question Type: MultipleChoice

Which of the following tasks is part of the business analysis planning and monitoring knowledge area?

Options:




A- Trace requirements
B- Plan stakeholder engagement
C- Analyze current state

D- Assess solution limitations

Answer:

Explanation:
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Question 6

Question Type: MultipleChoice

What is the optimum group size for brainstorming?



Options:

A- It doesn't matter how many individuals as long as the project manager is included
B- The more individuals the better
C- Six to eight individuals who represent a range of backgrounds

D- A maximum of three individuals with a deep knowledge of the subject

Answer:

D

Question 7

Question Type: MultipleChoice

While assessing requirements changes, a business analyst (BA) will determine the formality of the assessment process based on:

Options:

A- governance approach.



B- business analysis approach.
C- change strategy.

D- potential value.

Answer:

Explanation:

Business analysts will determine the formality of the assessment process based on the information available, the apparent importance of
the change, and the governance process. Many proposed changes may be withdrawn from consideration or declined before any formal
approval is required. A predictive approach may indicate a more formal assessment of proposed changes.

Question 8

Question Type: MultipleChoice

Which technique would the business analyst (BA) consider to show the transformation of data?



Options:

A- Sequence diagram
B- Data flow diagram
C- Data modelling

D- Flowchart

Answer:

B

Explanation:

A data flow diagram illustrates the movement and transformation of data between externals (entities) and processes. The output from
one external or process is the input to another. The data flow diagram also illustrates the temporary or permanent repositories (referred
to as data stores or terminators) where data is stored within a system or an organization. The data defined should be described in a data
dictionary.

Question 9

Question Type: MultipleChoice




What skill is required by a business analyst (BA) to understand how the people, processes, and technology within an organization
interact, to understand the enterprise from a holistic point of view?

Options:

A- Creative thinking
B- Conceptual thinking
C- Problem solving

D- Systems thinking

Answer:

Explanation:

Systems thinking is an understanding how the people, processes, and technology within an organization interact allows business
analysts to understand the enterprise from a holistic point of view.



Question 10

Question Type: MultipleChoice

Which stakeholder group is involved in regularly maintaining requirements and ensuring that the requirements list accurately reflects
stated needs?

Options:

A- Implementation subject matter expert
B- Domain subject matter expert
C- Operational support

D- Business analyst

Answer:

B

Explanation:

Domain Subject Matter Expert: references maintained requirements on a regular basis to ensure they are accurately reflecting stated
needs.
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