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Question 1
Question Type: MultipleChoice

Which would you NOT expect to find in a Programme Brief?

Options: 
A- Outline vision of the future state

B- Current issues and potential risks

C- Clarification of what the programme can achieve

D- Roles and responsibilities of programme team members

Answer: 
D

Question 2
Question Type: MultipleChoice



Which BEST describes a 'reduce' response to a risk?

Options: 
A- Remove the cause

B- Share the pain

C- Lessen the impact

D- Take a chance

Answer: 
C

Question 3
Question Type: MultipleChoice

What role, in approving the design of the programme, has a focus on compliance with corporate controls?



Options: 
A- Programme Office

B- Programme Manager

C- Senior Responsible Owner

D- Business Change Manager

Answer: 
C

Question 4
Question Type: MultipleChoice

Which of the following statements about Programme Office costs for inclusion in the Business Case is true?

1. Include the costs of the Business Change Managers and the Business Change Teams

2. Include the costs for tools to track and report on progress,

Options: 



A- Only 1 is true

B- Only 2 is true

C- Both 1 and 2 are true

D- Neither 1 or 2 is true

Answer: 
B

Question 5
Question Type: MultipleChoice

Which is a responsibility of the Programme Manager?

Options: 
A- Approves programme's progression to next tranche

B- Defines risk thresholds for the programme's projects

C- Ensures appropriate programme assurance is in place



D- Reports regularly on programme progress

Answer: 
D

Question 6
Question Type: MultipleChoice

Which is a transformational flow process?

Options: 
A- Leading change

B- Adding value

C- Benefits Management

D- Realizing the Benefits

Answer: 



D

Question 7
Question Type: MultipleChoice

What does the 'T' stand for in POTI, the model that helps Blueprint development?

Options: 
A- Tranche

B- Transition

C- Technology

D- Transformation

Answer: 
C

Question 8



Question Type: MultipleChoice

What is the step in the Benefits Management Cycle that includes carrying out activities to transition the capabilities delivered by the

projects into outcomes?

Options: 
A- Deliver benefits realization

B- Identify benefits

C- Develop the benefits management approach

D- Plan benefits realization

Answer: 
A

Question 9
Question Type: MultipleChoice

Which information about a project should be included in the Projects Dossier?



Options: 
A- How the outputs will be implemented into the business

B- Contribution the project will make to the programme's benefits

C- Names of the project team members

D- Project brief for the project

Answer: 
B
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