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Question 1
Question Type: MultipleChoice

A procurement management plan is a subsidiary of which other type of plan?

Options: 
A- Resource plan

B- Project management plan

C- Cost control plan

D- Expected monetary value plan

Answer: 
B

Question 2
Question Type: MultipleChoice



Which is a tool or technique used in Define Scope?

Options: 
A- Templates, forms, and standards

B- Change requests

C- Product analysis

D- Project assumptions

Answer: 
C

Question 3
Question Type: MultipleChoice

Which is an input to the Verify Scope process?



Options: 
A- Performance report

B- Work breakdown structure (WBS)

C- Requested changes

D- Project management plan

Answer: 
D

Question 4
Question Type: MultipleChoice

Which process determines the risks that might affect the project?

Options: 
A- Perform Qualitative Risk Analysis



B- Identify Risks

C- Plan Risk Management

D- Perform Quantitative Risk Analysis

Answer: 
B

Question 5
Question Type: MultipleChoice

The process of obtaining the stakeholders' formal acceptance of the completed project scope and associated deliverables is which of the

following?

Options: 
A- Scope definition

B- Scope verification

C- Project plan approval



D- Scope control

Answer: 
B

Question 6
Question Type: MultipleChoice

Which of the following is an output of the develop project team process?

Options: 
A- Approved corrective actions

B- Work performance information

C- Team performance assessment

D- Staffing management plan update

Answer: 



C

Question 7
Question Type: MultipleChoice

Individuals and organizations that are actively involved in or whose interests may be affected by a project are called which of the

following?

Options: 
A- Organizational members

B- Stakeholders

C- Project team members

D- Project managers

Answer: 
B



Question 8
Question Type: MultipleChoice

What project management context refers to a collection of projects or programs that are grouped together to meet strategic business

objectives?

Options: 
A- Program management

B- Portfolio management

C- Strategic management

D- Business management

Answer: 
B
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