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Question 1

Question Type: MultipleChoice

Which statement about the 'keep teams stable' target is CORRECT?

Options:

A- It ensures that the level of quality is protected
B- It will lead to a lower cost of ownership
C- Itis required in order to allow the team to self-organize

D- It results in the earth delivery of a minimum viable product

Answer:

C

Question 2

Question Type: MultipleChoice




Who needs to be aware that flexing what is delivered may affect the expected benefits of the project?

Options:

A- Customer subject matter expert and the supplier representative
B- The team manager and the senior supplier
C- The project manager and the project board

D- The team quality assurance and project support

Answer:

Question 3

Question Type: MultipleChoice

Which statement about the 'be on time and hit deadlines' target is CORRECT?



Options:

A- It allows change to be handled dynamically
B- It is achieved by keeping the delivery teams stable
C- It helps with planning dependencies within a project

D- It ensures that the level of quality is protected

Answer:

C

Question 4

Question Type: MultipleChoice

Which statement about the 'initiating a project’' process is CORRECT?

Options:

A- The initiation stage plan should form part of the project plan



B- The impact of frequent releases on quality management should be assessed
C- The process should take more time than usual for disruptive projects

D- The project solution should be documented in detail in the project product description

Answer:

B

Question 5

Question Type: MultipleChoice

Which statement about quality tolerances for a product is CORRECT in an agile context?

Options:

A- All quality criteria tolerance must be fixed
B- Quality tolerances should be the same for all quality criteria
C- Setting quality tolerance relies on prioritising quality criteria

D- All quality criteria should have zero tolerance



Answer:

Question 6

Question Type: MultipleChoice

Which statement BEST describes the PRINCE2 Agile guidance for change?

Options:

A- The delivery team should be authorized to make changes at the detailed level
B- The delivery team should quickly approve changes to the project baseline
C- The executive should manage changes dynamically at the detailed level

D- The executive should approve delivery level changes to harness the benefits of positive change

Answer:

A
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