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Question 1

Question Type: MultipleChoice

When should new approaches be anchored in an organization's culture?

Options:

A- Culture change needs to happen before the SAFe implementation can begin
B- Culture change comes last as a result of changing work habits
C- Culture change comes right after a sense of urgency is created in the organization

D- Culture should not be changed because SAFe respects current culture

Answer:

B

Question 2

Question Type: MultipleChoice




Why is it important to decouple deployment from release?

Options:

A- To make deploying of assets a business decision
B- To enable releasing functionality on demand to meet business needs
C- To remove the need to respond quickly to production issues

D- To allow inspection of Agile maturity based on different cycle times

Answer:

Question 3

Question Type: MultipleChoice

Who is responsible for managing the Portfolio Kanban?



Options:

A- Lean Portfolio Management
B- Release Train Engineer
C- Product Management

D- Solution Management

Answer:

A

Question 4

Question Type: MultipleChoice

Who decides the Team Pl Objective Business Value scoring after negotiation?

Options:

A- Business Owner



B- The Scrum Team
C- The Agile Team

D- Product Manager

Answer:

A

Question 5

Question Type: MultipleChoice

At the end of PI Planning after dependencies are resolved and risks are addressed, a confidence vote is taken. What is the default
method used to vote?

Options:

A- A vote by team then a vote of every person for the train
B- A vote by team normalized for the train

C- A vote by every person then normalized for the train



D- A single vote by every person for the train

Answer:

Question 6

Question Type: MultipleChoice

Why do Business Owners assign business value to team PI Objectives?

Options:

A- To determine the highest value using WSJF
B- To provide guidance on the business value of the team objectives
C- To ensure the teams do not work on architectural Enablers

D- To override the decisions made in WSJF prioritization

Answer:




Question 7

Question Type: MultipleChoice

What is one example of differentiating business objectives?

Options:

A- Enterprise Goals
B- Portfolio Vision
C- Strategic Themes

D- Solution Intent

Answer:

C
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