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Question 1
Question Type: MultipleChoice

Which process does QA provide and umbrella for?

Options: 
A- Project management plan

B- Quality baseline

C- Quality assurance

D- Continuous process improvement

Answer: 
D

Question 2
Question Type: MultipleChoice



Reviews can enforce the use of standards.

Options: 
A- True

B- False

Answer: 
A

Question 3
Question Type: MultipleChoice

With the optimizing process, the organization has the means to identify the weakest elements of the process and to fix them.

Options: 



A- True

B- False

Answer: 
A

Question 4
Question Type: MultipleChoice

Which term defines the process of project compliance with policies and procedures?

Options: 
A- Quality assurances

B- Quality audits

C- Quality control

D- Quality control management



Answer: 
B

Question 5
Question Type: MultipleChoice

The __________ is also known as V & V.

Options: 
A- Software Testing

B- Reviews & Inspections

C- Software OA

D- None of the above

E- All of the above

Answer: 
E



Question 6
Question Type: MultipleChoice

Which of the following are negative possibilities if quality requirements are not met?

Options: 
A- Termination

B- Customer complaints and late product

C- Overworking team members and poor product quality

D- Poor quality

Answer: 
C

Question 7
Question Type: MultipleChoice



With a little experience, management can soon see that process optimization can produce major quality and productivity benefits.

Options: 
A- True

B- False

Answer: 
A

Question 8
Question Type: MultipleChoice

Which process does QA provide and umbrella for?

Options: 



A- Project management plan

B- Quality baseline

C- Quality assurance

D- Continuous process improvement

Answer: 
D

Question 9
Question Type: MultipleChoice

Reviews can enforce the use of standards.

Options: 
A- True

B- False



Answer: 
A
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