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Question 1
Question Type: MultipleChoice

Marty is coaching the Development Team on being completely done with the user stories in a Sprint. What should Marty tell the

Development Team regarding the completeness of a Product Backlog?

Options: 
A- The item is done when the item has no work remaining to be released.

B- The item is done when the product customer accepts the item.

C- The item is done when the Product Owner agrees that the item can be released.

D- The item is done when the Scrum Master agrees it is complete.

Answer: 
A

Question 2
Question Type: MultipleChoice



A representative of the customer has asked the Development Team to add a very important item to an ongoing Sprint. What should they

do?

Options: 
A- Refer the representative to the Scrum Master to discuss it

B- Accept it only if they are willing to ask for it formally

C- Refer the representative to the Product Owner to discuss it

D- Refuse it, because they are in the middle of the Sprint

Answer: 
C

Question 3
Question Type: MultipleChoice

What is the recommended size of a Development Team?



Options: 
A- 5 to 12

B- 5 to 9

C- 3 to 9

D- 3 to 15

E- 3 to 6

F- 3 to 12

Answer: 
C

Question 4
Question Type: MultipleChoice

Which of the following items is not time-boxed?

Options: 



A- Sprint Review

B- Sprint

C- Sprint Planning

D- Backlog Maintenance

E- Sprint Retrospective

F- Daily Scrum

Answer: 
D

Question 5
Question Type: MultipleChoice

Mark is the Product Owner and he asks you, the Scrum Master what burndown charts actually track. What's the best response for Mark?

Options: 
A- Burndown charts will track the remaining work across the project time.



B- Burndown charts will track the value of the work performed by the Development Team.

C- Burndown charts will track work still left in the project.

D- Burndown charts will track the cost of the work.

Answer: 
A

Question 6
Question Type: MultipleChoice

Scrum is

Options: 
A- A framework to address complex adaptive problems

B- A collection of the industry's best practices in information technology

C- A body of knowledge on software engineering to build products



Answer: 
A

Question 7
Question Type: MultipleChoice

Joan is the Scrum Master for her organization and the Development Team wants to know why Joan is attending the Daily Scrum. Why

should Joan attend the Daily Scrum?

Options: 
A- Joan attends to confirm that the entire Development Team and the Product Owner is present.

B- Joan attends to confirm that the entire Development Team is present.

C- Joan should attend to hear the status of the Sprint Backlog items

D- Joan really doesn't have to attend, she only needs to confirm that the Development Team has a Daily Scrum.

Answer: 
D



Question 8
Question Type: MultipleChoice

You are the Scrum Master for the ID7 Project for your organization. Martha is serving as the Product Owner for this project. Martha

meets with you and asks for your advice on how she should go about estimating the work in the Product Backlog. What should you tell

Martha?

Options: 
A- The Development Team will work with Martha to estimate the items in the Product Backlog with story points.

B- The Development Team will work with you, the Scrum Master, to create time and cost estimates for all the Product Backlog items.

C- Martha can estimate the items in the Product Backlog, but you, the Scrum Master, must be approve the estimates prior to each Sprint

Planning meeting.

D- Martha can estimate the items in the Product Backlog, but the Development Team must approve the estimates prior to the Sprint

beginning.

Answer: 
A



Question 9
Question Type: MultipleChoice

How long is a Sprint Retrospective in a one month Sprint?

Options: 
A- 4 hours

B- 1 hour

C- It is not time-boxed (as long as needed)

D- 8 hours

E- 3 hours

Answer: 
E

Question 10
Question Type: MultipleChoice



You are the Scrum Master of the JKM Project and your Development Team has asked to change some rules about the duration of the

Sprints. Which one of the following statements is a rule of Scrum that the team should follow when it comes to Sprint duration?

Options: 
A- Multiple Scrum teams can have sprints of different duration in one project.

B- When possible, Sprints should start on a Tuesday rather than a Monday.

C- The Sprint duration should not change once the project begins.

D- Multiple Scrum teams, in one project, can start their Sprints as soon as the Development Team is assembled.

Answer: 
C
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