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Question 1
Question Type: MultipleChoice

Which is recorded in the 'risk register'?

Options: 
A- Events that have already occurred

B- Organizational risk appetite and capacity

C- Risk management practices within an organization

D- Threats and opportunities

Answer: 
D

Question 2
Question Type: MultipleChoice



Which is identified by use of the 'SWOT analysis' technique?

Options: 
A- Stakeholders involved in an activity

B- Roles and responsibilities of those involved in an activity

C- Factors that may impact the objectives of an activity

D- Net effect of risks on the objectives of an activity

Answer: 
C

Question 3
Question Type: MultipleChoice

Which is a goal of the 'assess - evaluate' step?



Options: 
A- Obtain information about the external factors that may affect the planned activity

B- Calculate the total risk exposure to the activity

C- Gather information about threats to the organization that may reduce the likelihood of the activity succeeding

D- Understand the organization's approach to managing risk

Answer: 
B

Question 4
Question Type: MultipleChoice

Which is a benefit of effective risk management?

Options: 
A- Guarantees business benefits will be delivered



B- Increases the number of risks that may occur for an activity

C- Improves the probability of achieving objectives

D- Eliminates risk to an activity

Answer: 
C

Question 5
Question Type: MultipleChoice

What M_o_R principle states that managing risks is most effective when staff members are rewarded for proactive risk management

behaviour?

Options: 
A- Informs decision-making

B- Facilitates continual improvement

C- Creates a supportive culture



D- Achieves measurable value

Answer: 
C

Question 6
Question Type: MultipleChoice

What defines the threshold levels of risk exposure that when exceeded will trigger a response?

Options: 
A- Risk perception

B- Risk capacity

C- Risk tolerance

D- Risk appetite

Answer: 



C

Question 7
Question Type: MultipleChoice

Which is provided by the 'M_o_R principles'?

Options: 
A- Guidance for the design of a risk management approach

B- Design for an organization's corporate governance policy

C- Criteria used to measure the development of risk management

D- Inputs, outputs, tasks and techniques needed to implement risk management

Answer: 
A
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