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Question 1

Question Type: MultipleChoice

A business analyst is working on a project seeking to deliver a new online booking system for a luxury conference center. The
conference center includes three business areas:

Customer Services.

Finance.

Regulation and Quality Assurance.

The following list of requirements has been compiled from a range of elicitation activities:

1. The solution shall comply with the provisions of the General Data Protection Regulation.
2. The receptionist shall be able to view the customer name, address and telephone number.
3. The solution will be available to all users between 06:00hrs and 23:00hrs.

4. The customer shall be able to view available conference rooms for a range of dates.

Which of the following represents the correct categorization of these requirements by business area?

Options:




A- 1 x General requirement (Regulation and Quality Assurance)
2 x Functional requirements (Customer Services)
1 x Non-functional requirement (Customer Services)

B- 1 x General requirement (Regulation and Quality Assurance)
2 x Non-functional requirements (Customer Services)
1 x Functional requirement (Finance)

C- 1 x Technical requirement (Regulation and Quality Assurance)
1 x Functional requirement (Finance)
2 x Non-functional requirement (Customer Services)

D- 2 x General requirement (Regulation and Quality Assurance)
2 x Functional requirements (Customer Services)

Answer:

D

Question 2

Question Type: MultipleChoice

Isamu is a business analyst working on a project. Unfortunately, it is not progressing as hoped or planned.

He has identified that the main issues with the users on the project are:



1) They manage complex processes and they do not seem to be able to articulate their needs.
2) They claim they cannot engage in requirements elicitation as they simply do not know what is possible.

Which elicitation technique would best address both these issues?

Options:

A- Activity sampling
B- Focus group
C- Prototyping

D- Scenario analysis

Answer:

A

Question 3

Question Type: MultipleChoice




At Rusty Springs Ltd, a new online order system is being designed for its registered customers. Each customer has an account, allowing
them to order from a pre-populated form containing details of their purchases in the previous three months. The customer simply ticks
which previous purchases they would like to re-order, confirms delivery details and approves the purchase. A Rusty Springs
administrator updates the purchase details on the system on a monthly basis and the sales manager gets an automated order from the
system within two hours of the purchase.

A business analyst has written a use case entitled 'Key Customer Purchases Springs', which includes
the following lines:

A) The customer has logged onto the system and wishes to purchase springs.

B) The customer adds a new product code onto the system.

C) Only the registered customer can make an order.

D) The system returns the previous purchases.

Which of the following is correct?

Options:

A- A Is a precondition; the sales manager is the actor
B- A ls the trigger; C) is a line from the security section

C- B Is a line from the basic flow; the customer is the actor



D- D Is a line from the alternative flow; this is a system level use case

Answer:

Question 4

Question Type: MultipleChoice

Below is a requirements list for a taxi company's booking system:

REQ#1: The system must allow the operator to make and amend a taxi booking.

REQ#2: The system must allow the operator to delete a taxi booking.

REQ#3: The system must be available within standard working hours.

REQ#4: The system should support 100 concurrent booking requests between 06:00hrs and 23:30hrs.
REQ#5: The system should allow the operator to add a note when cancelling a taxi booking.

The following actions are being considered:

A) Separate REQ#1 into 2 requirements.



B) Clarify what is meant by 'standard working hours' in REQ#3.

C) Check that the proposed solution will be able to support 100 concurrent booking requests, per
REQ#4.

D) Separate REQ#4 into 2 requirements.

E) Review and merge REQ#2 and REQ#5.

Which of these actions should be undertaken to improve the clarity of these requirements?

Options:

A-A,BandC
B-A,Band E
C-A,Dand E
D-C,Dand E

Answer:

D



Question 5

Question Type: MultipleChoice

A project manager has stated that he wants 'secure and controlled access to documentation, as well as support for impact analysis and
traceability in terms of version history'.

What element of requirements management will offer this?

Options:

A- Change control
B- Configuration control
C- Configuration management

D- Software supp

Answer:

A

Explanation:




Change controlis a systematic approach to managing allchangesmade to a product or system. The purpose is to ensure that no

unnecessarychangesare made, that allchangesare documented, that services are not unnecessarily disrupted and that resources are
used efficiently.

Question 6

Question Type: MultipleChoice

Life Extenders is a not-for-profit organization, which renovates donated furniture to sell in its high street shop; any profit it makes is given
to local charities. The operations director is planning a small project to implement a website to support the organization.

The business analyst assigned to work on this project is in the process of identifying stakeholder roles. The following have been
suggested:

A) Members of the public could be customers of Life Extenders.

B) Members of the public could be suppliers of Life Extenders.

C) Life Extenders is a partner of other local charities.

D) Life Extenders is a regulator as it is a not-for-profit organization.

Which of these statements are correct?



Options:

A-AandB
B-A,Band C
C-B,Cand D
D-Band D

Answer:

C

Question 7

Question Type: MultipleChoice

A practice guide for requirements elicitation offers the following information:
Disadvantage: Likely to be particularly time-consuming to conduct.
Disadvantage: Difficult to separate fact from opinion.

Advantage: Provides an opportunity to build rapport.

Advantage: Provides an opportunity to experience the business environment.



To which elicitation method does this extract refer?

Options:

A- Focus group
B- Interviews
C- Observation

D- Workshop

Answer:

B

Question 8

Question Type: MultipleChoice

A business analyst working on a project has been informed that changes are required in a particular requirement; she has revisited the
requirement set and is unable to determine other requirements that might be impacted by such changes.

Which element of requirements management appears to be missing?



Options:

A- Change control
B- Requirements cross-referencing
C- Requirements identification

D- Requirements origin and ownership

Answer:

C

Question 9

Question Type: MultipleChoice

A business analyst working on a project has identified:
3 requirements for which there is a workaround and the users can live without;
2 requirements that the users can live without for now;

15 requirements which, if not delivered, will make the solution unworkable or useless.



When these requirements are prioritized using MoSCoW, which of the following categories will not be

used?

Options:

A-M
B-S
C-C
D-W

Answer:

Explanation:

https://www.productplan.com/glossary/moscow-prioritization/

Question 10



https://www.productplan.com/glossary/moscow-prioritization/

Question Type: MultipleChoice

At Tiny Toys Ltd, business analyst Sophie has been employed to investigate and improve the

invoicing process. To help her understand the data required in the system, she intends to request and review a sample of completed
invoices.

What elicitation technique will she be using?

Options:

A- Activity sampling
B- Document analysis
C- Observation

D- Special purpose records

Answer:

B

Explanation:




https://www.modernanalyst.com/Resources/Articles/tabid/115/ID/2483/The-Top-Five-Go-To-Requirements-Elicitation-Methods.aspx

Question 11

Question Type: MultipleChoice

A business analyst is concerned that the project team may not have a consistent understanding of the requirements set, as project team
members have been working on their own individual tasks. He wants to ensure that the whole team is on track and is willing to take the
time needed to achieve this.

He does not want to involve business stakeholders, nor embarrass any of the project team.

To begin the process of improving team understanding, he wants to hold a meeting to explain and present his understanding of the
requirements to the team, and to hear their thoughts and ideas about his work so far.

Which of the following approaches to requirements validation will he be using?

Options:

A- Formal review
B- Peer review

C- Structured walkthrough


https://www.modernanalyst.com/Resources/Articles/tabid/115/ID/2483/The-Top-Five-Go-To-Requirements-Elicitation-Methods.aspx

D- Technical review

Answer:
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