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Question 1

Question Type: MultipleChoice

Which two views does the Iteration review provide into the program? (Choose two.)

Options:

A- How the team is responding to the stakeholders

B- How the team is doing on the Program Increment

C- How the team is increasing empowerment

D- How the team is demonstrating transparency of decision-making

E- How the team did on the lteration

Answer:

B, E

Question 2

Question Type: MultipleChoice




Which statement describes a cadence-based Pl Planning event?

Options:

A- As many team members as possible should attend remotely to reduce travel costs
B- It is very important and should be postponed until all participants can attend
C- Itis not a required event but tasks move forward at higher velocity when the meeting occurs

D- It is an all-hands, two-day event with the goal to create alignment

Answer:

Question 3

Question Type: MultipleChoice

The "3 Cs" is a popular guideline for writing user stories. What does each of the three Cs represent? (Choose three.)



Options:

A- Confirmation
B- Conform

C- Clarification
D- Card

E- Conversation

F- Concept

Answer:

A, D

Question 4

Question Type: MultipleChoice

Which responsibility belongs to the Product Owner in the team?

Options:




A- To foster normalized estimating within the team
B- To facilitate team meetings and drive Agile behavior
C- To foster adoption of Agile technical practices

D- To sequence backlog items to program priorities, events, and dependencies

Answer:

D

Question 5

Question Type: MultipleChoice

An Agile Team collects the Iteration Metrics they have agreed upon during which part of the team retrospective?

Options:

A- During the Features agreement retrospective
B- During the qualitative part of the team retrospective

C- During the quantitative part of the team retrospective



D- During the time and materials retrospective

Answer:

Question 6

Question Type: MultipleChoice

What is the goal of the SAFe House of Lean model?

Options:

A- Innovation
B- Relentless Improvement
C- Flow

D- Value

Answer:




Question 7

Question Type: MultipleChoice

Which three questions should each team member answer during the daily stand-up? (Choose three.)

Are there any impediments that will prevent the team from meeting the Iteration goals?

Options:

A- How am | splitting the Solutions into Capabilities and Enablers?
B- How am | optimizing the full Solution?

C- What did | do yesterday to advance the Iteration goals?

D- What will | do today to advance the Iteration goals?

E- How | am contributing to an environment of continuous change?

Answer:

A D E



Question 8

Question Type: MultipleChoice

What is typically included in the definition of done for the team increment?

Options:

A- Stories are accepted by Product Management
B- 45 new questions addStories are accepted by the Product Owner
C- Customer documentation is ready

D- Regression testing is done

Answer:

B

Question 9

Question Type: MultipleChoice




What is an example of a program event?

Options:

A- Scrum of scrums
B- Iteration review
C- Daily stand-up

D- Innovation and Planning

Answer:

Question 10

Question Type: MultipleChoice

When should a component team be used?



Options:

A- To develop T-shaped skills together with Continuous Integration
B- To create each replaceable component with minimized dependencies
C- To gain the fastest velocity with well defined interfaces

D- To obtain high reuse and technical specialization with a focus on nonfunctional requirements

Answer:

D

Question 11

Question Type: MultipleChoice

James is a Product Owner. It is day seven of the Iteration and his team tells him that they may miss their Iteration commitment. What
should James do?

Options:

A- Support adding an Innovation and Planning Iteration directly after the current Iteration



B- Agree to add a person from the System Team to complete the work
C- Ensure the Iteration backlog is accurately prioritized

D- Support splitting a Story into a coding story and a testing story, and then moving the testing story into the next Iteration

Answer:

C
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