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Question 1
Question Type: MultipleChoice

Who has the final decision about the order of items in the Product Backlog? (Choose the best answer.)

Options: 
A- The Stakeholders.

B- The Product Owner.

C- The Scrum Team.

D- The Scrum Master.

E- The Developers.

Answer: 
B

Question 2
Question Type: MultipleChoice



When many Scrum Teams are working on a single product, what best describes the Definition of Done?

(Choose the best answer.)

Options: 
A- Each Scrum Team defines and uses its own. The differences are discussed and reconciled during a

hardening Sprint.

B- The Scrum Masters from each Scrum Team define a common Definition of Done.

C- Each Scrum Team uses its own, but must make their definition clear to all other teams so the differences are known.

D- All Scrum Teams must have a Definition of Done that makes their combined work potentially releasable.

Answer: 
D

Question 3
Question Type: MultipleChoice

Which are appropriate topics for discussion in a Sprint Retrospective? (Choose the best three answers.)



Options: 
A- Arranging the Sprint Backlog for the next Sprint.

B- The value of work currently represented in the Product Backlog.

C- Team relations

D- Definition of Done.

E- How the Scrum Team does its work.

Answer: 
B, C, E

Question 4
Question Type: MultipleChoice

Which three of the following are true about Scrum? (Choose the best three answers.)

Options: 



A- Scrum implements self-management by replacing Project Managers with Scrum Masters.

B- Each component of Scrum serves a specific purpose and is essential to Scrum's success and your usage

of Scrum to develop complex products.

C- Scrum is a methodology where you can pick and choose which parts of Scrum you think will work for your

environment.

D- Scrum is a framework for developing and sustaining complex products.

E- Scrum is based on empiricism and lean thinking.

Answer: 
B, D, E

Question 5
Question Type: MultipleChoice

What is the accountability of the Product Owner during Sprint 0? (Choose the best answer.)

Options: 



A- There is no such thing as Sprint 0.

B- Gathering, eliciting, and analyzing the requirements that will be inserted into the Product Backlog.

C- Make the complete project plan to commit date, budget, and scope to the stakeholders.

D- Determine the composition of the Development Teams so they have the capacity to deliver the completed

forecast.

E- Make sure enough Product Backlog items are refined to fill the first 3 Sprints.

Answer: 
A

Question 6
Question Type: MultipleChoice

When a Development Team determines that it will not be able to finish the complete forecast, who has to be

present when reviewing and adjusting the Sprint work selected? (Choose the best answer.)

Options: 



A- The Development Team.

B- The Product Owner and all stakeholders.

C- The Product Owner and the Development Team.

D- The Scrum Master, project manager and Development Team.

Answer: 
A

Question 7
Question Type: MultipleChoice

The IT manager asks a Development Team for a status report describing the progress throughout the Sprint.

The Development Team asks the Scrum Master for advice. The Scrum Master should:

(Choose the best answer.)

Options: 



A- Talk to the IT manager and explain that progress in Scrum comes from inspecting an Increment at the Sprint Review.

B- Tell the Development Team to figure it out themselves.

C- Tell the Development Team to fit the report into the Sprint Backlog.

D- Create and deliver the report to the manager herself.

E- Ask the Product Owner to send the manager the report.

Answer: 
A

Question 8
Question Type: MultipleChoice

A Scrum Master is keeping a list of open impediments, but it is growing and they have been able to resolve only a small portion of the

impediments. Which two techniques would be most helpful in this situation?

(Choose two.)

Options: 



A- Discuss the impediments with the Development Team.

B- Prioritize the list and work on them in order.

C- Arrange a triage meeting with all project managers.

D- Add each open impediment to the Product Backlog.

Answer: 
A, B

Question 9
Question Type: MultipleChoice

What are two ways that architecture and infrastructure are handled in Scrum? (Choose two.)

Options: 
A- They are discussed, determined, and documented before the actual feature development Sprints.

B- They are implemented along with functional development of the product.

C- They are added to the Product Backlog and addressed in early Sprints, while always requiring at least some business functionality,

no matter how small.



D- They are built by a separate team through the creation of an architectural runway.

Answer: 
B, C
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