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Question 1
Question Type: MultipleChoice

The standard format for documenting Behavioural Driven Development scenarios helps to maintain focus on:

Options: 
A- Verifiable conditions, events, and actions

B- The user need and expected value.

C- Alignment of iterations with known user concerns.

D- The layers of modernist analysis

Answer: 
B

Explanation: 

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (66)

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf


Question 2
Question Type: MultipleChoice

During a delivery team meeting, some members of the team are confused about the ''time'' dimension depicted on a story map. After

some discussion they conclude it describes:

Options: 
A- User story implementation order

B- The project timeline

C- Sequence of activities a user follows

D- Time to complete stories

Answer: 
D

Question 3
Question Type: MultipleChoice



The team determines that user stories can help them effectively create the desired outcomes because a well written user story:

Options: 
A- Invokes conversation among the team

B- Is detailed and ready for build activities

C- Eliminates the need for further conversation

D- Captures all details about customer needs

Answer: 
A

Explanation: 

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (111)

Question 4
Question Type: MultipleChoice

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf


The sponsor is reviewing data from a new product launch and is evaluating threats and opportunities. What are the three options when

evaluating the next steps?

Options: 
A- Run a planning workshop, sequence future planning workshops, create business modelcanvas for all initiatives

B- Start a new initiative, change resources for existing initiatives, cancel an existing initiative

C- Distribute marketing surveys for customer feedback, gather internal feedback from the pastdelivery release, and re-evaluate product

attributes

D- Run an experiment for the next product launch, set cost/benefit of future initiatives, delaydecision making

Answer: 
B

Explanation: 

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (34)

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf


Question 5
Question Type: MultipleChoice

In a planning workshop the team breaks down the product backlog increment and can assign work to members of the team. This is

referred to as:

Options: 
A- Release planning

B- Task planning

C- Resource planning

D- User story writing

Answer: 
B

Explanation: 

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (83)

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf


Question 6
Question Type: MultipleChoice

For a user story to be considered ready for the next iteration, it must have:

Options: 
A- Just enough detail for the team to successfully complete the story

B- Rigorous justification and defined meaning

C- Management approval and go-ahead

D- Quality checks and detailed documentation

Answer: 
C

Question 7
Question Type: MultipleChoice



Which of the following is true about the Strategy Horizon?

Options: 
A- The agile mindset is the same, but we operate under a specific set of Strategic Principles

B- The principles and agile mindset are the same as those at other horizons

C- The principles are identical, but we use only a prescribed set of techniques

D- The principles are identical to the other horizons, but the agile mindset is different

Answer: 
B

Explanation: 

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (26)

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf
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