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Question 1
Question Type: MultipleChoice

Which of the following considerations is most important when selecting forecasting software?

Options: 
A- Cost of data storage

B- Ability to forecast over multiple planning horizons

C- Ability to forecast capacity requirements

D- Computational speed

Answer: 
B

Question 2
Question Type: MultipleChoice



A firm manufactures four product families in a single facility using one production line for each product family. It has selected the hybrid

approach to production planning and has specified that there will be no more than four changes in production rates per production line in

a year. Resource planning will have to be performed for:

Options: 
A- each item when there is a change in the production rate for the family.

B- each production line for each month in the production planning horizon.

C- each product family and production line weekly.

D- each product family when there is a change in the production rate for the family.

Answer: 
D

Question 3
Question Type: MultipleChoice

Which of the following items is required for making realistic customer promises?



Options: 
A- Feasible master schedules

B- Procedures for managing abnormal demand

C- Finished-goods safety stock

D- A sales and operations planning process

Answer: 
A

Question 4
Question Type: MultipleChoice

Which of the following criteria is used to determine safety stock in a distribution center?

Options: 
A- Economic order quantity



B- Seasonal index value

C- Alpha factor level

D- Probability of stocking out

Answer: 
D

Question 5
Question Type: MultipleChoice

Which of the following costs is most likely to decrease when the number of warehouses in a distribution network increases?

Options: 
A- Inventory costs

B- Packaging costs

C- Transportation costs

D- Handling costs



Answer: 
C

Question 6
Question Type: MultipleChoice

The question below is based on the distribution center requirements shown below:

How many units of product X should be planned to satisfy the demand for period 6?

Options: 



A- 100

B- 80

C- 60

D- 40

Answer: 
B
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