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Question 1
Question Type: MultipleChoice

A collection of projects or programs are known as which of the following?

Options: 
A- Groups

B- Portfolios

C- Collections

D- Organizations

Answer: 
B

Question 2
Question Type: MultipleChoice



Control charts, flowcharting, histograms, Pareto charts, and scatter diagrams are tools and techniques of which process?

Options: 
A- Perform Quality Control

B- Perform Quality Assurance

C- Plan Quality

D- Report Performance

Answer: 
A

Question 3
Question Type: MultipleChoice

Which enterprise environmental factors are considered during Estimate Costs?



Options: 
A- Market conditions and published commercial information

B- Company structure and market conditions

C- Commercial information and company structure

D- Existing human resources and market conditions

Answer: 
A

Question 4
Question Type: MultipleChoice

Which tool or technique is used in Close Procurements?

Options: 
A- Contract plan



B- Procurement plan

C- Closure process

D- Procurement audits

Answer: 
D

Question 5
Question Type: MultipleChoice

A weighting system is a tool for which area of Conduct Procurements?

Options: 
A- Plan contracting

B- Requesting seller responses

C- Selecting sellers

D- Planning purchase and acquisition



Answer: 
C

Question 6
Question Type: MultipleChoice

Which tool within the Perform Quality Control process identifies whether or not a process has a predictable performance?

Options: 
A- Cause and effect diagram

B- Control charts

C- Pareto chart

D- Histogram

Answer: 
B



Question 7
Question Type: MultipleChoice

Which type of analysis would be used for the Plan Quality process?

Options: 
A- Schedule

B- Checklist

C- Assumption

D- Cost--Benefit

Answer: 
D

Question 8
Question Type: MultipleChoice



Which technique is utilized in the Control Schedule process?

Options: 
A- Performance measure

B- Baseline schedule

C- Schedule network analysis

D- Variance analysis

Answer: 
D
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