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Question 1
Question Type: MultipleChoice

Which of the following is a document that covers the work that will be done, how the work will be compensated, and any penalties for

noncompliance?

Options: 
A- Project description

B- Control chart

C- Cost baseline

D- Contract

Answer: 
D

Question 2
Question Type: MultipleChoice



Alan works as a project manager for company Inc. He is working on the office renovation project. The office has 200 doors. All doors

have to be glassed and painted. Before each door can be painted, the glasses must be fitted in them at least 12 hours before. Alan has

arranged these tasks with a finish to start relationship between glassing and painting. What else should Alan do to account for the twelve

hours of maintenance time?

Options: 
A- Alan must schedule all 200 office doors to be glassed first and then schedule all 200 doors to be painted to ensure time for the

maintenance.

B- Alan must add twelve hours of lag time to each of the 200 doors painting activity to account for the glassed maintenance time.

C- Alan must add twelve hours of lead time to each of the 200 doors painting activity to account for the glassed maintenance time.

D- Alan must add an intermediary task with duration of twelve hours.

Answer: 
B

Question 3
Question Type: MultipleChoice



Which of the following processes is performed to develop a detailed description of the project and product?

Options: 
A- Initiation

B- Scope definition

C- Planning

D- Scope verification

Answer: 
B

Question 4
Question Type: MultipleChoice

Which of the following is a process of monitoring the status of the project and product scope?



Options: 
A- Control scope

B- Perform quality control

C- Identify risk

D- Plan quality

Answer: 
A

Question 5
Question Type: MultipleChoice

Which of the following is NOT an output of the Control Scope process?

Options: 
A- Project document updates



B- Work performance measurements

C- Accepted deliverables

D- Change requests

Answer: 
C

Question 6
Question Type: MultipleChoice

Which of the following processes is used to obtain formal acceptance of the project scope by the stakeholders?

Options: 
A- Expert judgment

B- Identify risk

C- Quality control

D- Verify scope



Answer: 
D

Question 7
Question Type: MultipleChoice

Which of the following types of organizations reduces duplication of work because responsibilities are clearly defined on a company-wide

basis?

Options: 
A- Matrix

B- Jury

C- Functional

D- Projectized

Answer: 
C



Question 8
Question Type: MultipleChoice

Which of the following process groups starts after the planning phase of a project is over?

Options: 
A- Monitoring and Controlling

B- Initiation

C- Testing

D- Execution

Answer: 
D

Question 9
Question Type: MultipleChoice



Which of the following techniques is used for weather forecasting?

Options: 
A- Probabilistic forecasting

B- Scenario building

C- Simulation

D- Delphi method

Answer: 
A

Question 10
Question Type: MultipleChoice

How many steps are there in the Plan stage of the PDCA cycle?



Options: 
A- 4

B- 5

C- 3

D- 6

Answer: 
D
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