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Question 1
Question Type: MultipleChoice

What us the BEST way for senior leadership to communicate its expectations for IT governance prior to commencing a governance

implementation plan?

Options: 
A- Include a scope statement in the business case

B- Generate an IT governance policy

C- Add key performance indicators (KPIs) to a balanced scorecard

Answer: 
A

Question 2
Question Type: MultipleChoice



Before designing an enterprise IT governance system, an organization should FIRST review and understand:

Options: 
A- the enterprise's risk profile

B- the enterprise's strategy

C- current IT-related issues

Answer: 
B

Question 3
Question Type: MultipleChoice

An enterprise that specializes in software development is designing a new IT governance system as part of a transition from traditional

waterfall to a more agile approach. Which step in the design phase would this

transition impact the MOST?



Options: 
A- Implementation method

B- Compliance requirements

C- Sourcing model

Answer: 
A

Question 4
Question Type: MultipleChoice

Which of the following is the FINAL action before completing the design of an IT governance system?

Options: 
A- Resolving inherent priority conflicts

B- Selecting an implementation method



C- Determining a sourcing model

Answer: 
B

Question 5
Question Type: MultipleChoice

Which of the following aspects of organizational structure is MOST critical to ensure effective performance?

Options: 
A- Escalation procedures and defined and applied

B- A clearly understood and well-documented mandate is in place

C- Required resources are made available, allocated and used

Answer: 
C



Question 6
Question Type: MultipleChoice

Which of the following performance measures is used to assess a specific focus area?

Options: 
A- Maturity level

B- Key goal indicator

C- Process capability rating

Answer: 
A

Explanation: 
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