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Question 1
Question Type: MultipleChoice

Which process ensures that key roles and responsibilities are allocated before a decision is made to initiate a project?

Options: 
A- Managing Product Delivery

B- Initiating a Project

C- Managing a Stage Boundary

D- Starting up a Project

Answer: 
D

Question 2
Question Type: MultipleChoice



Identify the missing word in the following sentence. The risk response type [ ? ] can be used to respond to a threat and an opportunity

Options: 
A- Avoid

B- Reduce

C- Share

D- Transfer

Answer: 
C

Question 3
Question Type: MultipleChoice

Which role is responsible for creating Checkpoint Reports?



Options: 
A- Senior Supplier

B- Team Manager

C- Change Authority

D- Project Support

Answer: 
B

Question 4
Question Type: MultipleChoice

How many management stages should a PRINCE2 project consist of?

Options: 
A- Start up stage, initiation stage and at least one other management stage to cover the remainder of the project



B- Start up stage, at least one other management stage to cover the remainder of the project and a closing stage

C- Initiation stage and at least one other management stage to cover the remainder of the project

D- Start up stage, initiation stage and a closing stage

Answer: 
C

Question 5
Question Type: MultipleChoice

Identify the missing words in the following sentence. A Project Manager agrees the [ ? ] with a Team Manager.

Options: 
A- project cost tolerance

B- stage cost tolerance

C- Work Package cost tolerance

D- product cost tolerance



Answer: 
C

Question 6
Question Type: MultipleChoice

What product would enable the Project Manager to review how a Work Package is performing against its cost tolerance?

Options: 
A- Configuration Item Record

B- Quality Register

C- Highlight Report

D- Checkpoint Report

Answer: 
D



Question 7
Question Type: MultipleChoice

Which is a true statement about PRINCE2 event-driven controls

Options: 
A- Event-driven controls take place at predefined periodicintervals

B- Event-driven controls are produced at the frequency defined in a Work Package

C- Event-driven controls are used for decision making

D- Checkpoint Reports are event-driven controls

Answer: 
C
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