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Question 1
Question Type: MultipleChoice

Which of the following are topics for the Developers to discuss at the Daily scrum as they inspect their progress toward the Sprint Goal?

(choose the best three answers)

Options: 
A- what have we learned since yesterday, and now should we modify our plan to increase our ability to meet the Sprint Goal?

B- Are mere any impediments Clocking progress toward the sprint Goal?

C- What will I be working on tomorrow?

D- Are mere any decisions that need to be made to maintain progress toward the sprint Goal?

E- Why were you late?

F- How many hours Old I spend on the project yesterday

G- win todays work negatively impact our ability to meet the sprint Goal for the Split following this one?

Answer: 
A, B, D



Explanation: 
Three topics for the Developers to discuss at the Daily Scrum as they inspect their progress toward the Sprint Goal are:

What have we learned since yesterday, and how should we modify our plan to increase our ability to meet the Sprint Goal?

Are there any impediments blocking progress toward the Sprint Goal?

Are there any decisions that need to be made to maintain progress toward the Sprint Goal?

These topics are suggested by [6]: ''The structure of the meeting is set by the Developers and can be conducted in different ways if it

focuses on progress toward the Sprint Goal. Some Development Teams will use questions, some will be more discussion based.''

Question 2
Question Type: MultipleChoice

When is a Product Backlog item considered complete? (choose the best answer)

Options: 



A- When the item passes ail acceptance criteria

B- When the item has gamed product sponsor approval

C- At the end of the Sprint

D- When the item meets the Definition of Done

Answer: 
D

Explanation: 
A Product Backlog item is considered complete when it meets the Definition of Done, as stated in [5]: ''When a Product Backlog item or

an Increment is described as ''Done'', everyone must understand what ''Done'' means. Although this varies significantly per Scrum Team,

members must have a shared understanding of what it means for work to be complete, to ensure transparency. This is the definition of

''Done'' for the Scrum Team and is used to assess when work is complete on the product Increment.''

Question 3
Question Type: MultipleChoice

What is the timebox for the sprint Review? (choose the best answer)



Options: 
A- 1 day

B- 4 hours for a one-month Sprint.

C- As long as needed

D- 2 hours for a one-month Sprint.

Answer: 
B

Explanation: 
The timebox for the Sprint Review is four hours for a one-month Sprint, as stated in [4]: ''The Sprint Review is held at the end of the

Sprint to inspect the Increment and adapt the Product Backlog if needed. During the event, the Scrum Team and stakeholders review

what was accomplished in the Sprint and what has changed in their environment. Based on this information, attendees collaborate on

what to do next. The Product Owner explains what Product Backlog items have been ''Done'' and what has not been ''Done'';

additionally, they discuss any changes to scope or budget or potential value. The entire group then collaborates on what to do next, so

that the Sprint Review provides valuable input to subsequent Sprint Planning. The Sprint Review is a working session and attendees

should inspect based on facts. A Sprint Review is held at the end of every Sprint for a maximum duration of four hours for a one-month

Sprint.''



Question 4
Question Type: MultipleChoice

During the Sprint. Me Scrum Master's role is to do which two of the following: (choose the best two answers)

Options: 
A- Facilitate inspection and adaptation opportunities as requested or needed

B- Coaching the team members in self-management

C- Ensure the Product Owner attends all scrum events.

D- Escalate team conflicts to functional line managers

E- Monitor the progress of the Developers

F- Assign tasks with the Scrum team.

Answer: 
A, B



Explanation: 
During the Sprint, the Scrum Master's role is to facilitate inspection and adaptation opportunities as requested or needed, and to coach

the team members in self-management, as stated in3: ''The Scrum Master is accountable for establishing Scrum as defined in the Scrum

Guide. They do this by helping everyone understand Scrum theory and practice, both within the Scrum Team and the organization. The

Scrum Master is accountable for the Scrum Team's effectiveness. They do this by enabling the Scrum Team to improve its practices,

within the Scrum framework.''

Question 5
Question Type: MultipleChoice

True or False: A scrum Master Fulfills me same role as a traditional project Manager.

Options: 
A- True

B- False
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Answer: 
B

Explanation: 
A Scrum Master fulfills a different role than a traditional project manager, as stated in2: ''A project manager helps manage the project

timeline, resources, and scope in order to meet business requirements. A Scrum Master, however, helps ensure the Scrum Team

follows Scrum theory, practices, and rules. The Scrum Master is a servant-leader who helps optimize the value created by the Scrum

Team.''

Question 6
Question Type: MultipleChoice

When does a Developer become accountable for an item in the sprint Backlog?

(choose the best answer)

Options: 
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A- During the Daily Scrum

B- Never am Developers on the Scrum Team share accountability tor items in the

C- As soon as a Developer on the Scrum Team can accommodate more work

D- At Sprint Planning when all of the Sprint Backlog items are split evenly across the Developers

Answer: 
B

Explanation: 
A Developer becomes accountable for an item in the Sprint Backlog never as Developers on the Scrum Team share accountability for

items in the Sprint Backlog, as stated in the Scrum Guide: ''The Developers can select whatever items they want as long as they feel

they can complete the work by the end of the Sprint. The Scrum Team is responsible for all estimates. The Product Owner may influence

the Developers by helping them understand and select trade-offs, but the people who will perform the work make the final estimate.''
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