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Question 1
Question Type: MultipleChoice

In the diagram

In the Cost of Quality diagram shown, the COQ cost labeled "A" represents:

Options: 
A- Prevention Costs

B- Failure Costs



C- Appraisal Costs

D- Cost of Production

Answer: 
B

Question 2
Question Type: MultipleChoice

Which of the following is / are level(s) for maturing the Deliverables Processes?

Options: 
A- Constraint Requirements

B- Business Requirements

C- Relational Requirements

D- All of the above



Answer: 
D

Question 3
Question Type: MultipleChoice

Your manager describes his / her desires and intents concerning a process to you. The manager is describing the:

Options: 
A- Policy

B- Standard

C- Procedure

Answer: 
A

Question 4



Question Type: MultipleChoice

The concept of "just in time", as pioneered by Toyota, is only applicable to inventory control.

Options: 
A- True

B- False

Answer: 
B

Question 5
Question Type: MultipleChoice

Which of the following is not a process within Level 4 for maturing Quality Assurance Processes?

Options: 



A- Processes Aligned to Objectives

B- Processes Integrated

C- Process Optimization

D- Process History Database

Answer: 
D

Question 6
Question Type: MultipleChoice

For contracted software, detailing the obligations of both contractual parties within the contract addresses:

Options: 
A- What is done?

B- Who does it?

C- When it is done?



D- How it is done?

Answer: 
B

Question 7
Question Type: MultipleChoice

Which type of testing focuses on minimizing the impact of a software change while still assuring that no new defects were introduced?

Options: 
A- Functional Testing

B- Black-Box Testing

C- White-Box Testing

D- Regression Testing

E- Incremental Testing



Answer: 
D

Question 8
Question Type: MultipleChoice

During the management cycle, which activity MUST be integrated with other activities because it is a continuous activity?

Options: 
A- Plan with Do, Check, and Act

B- Act with Plan, Do, and Check

C- Check with Plan, Do, and Act

D- None of the above

Answer: 
A



Question 9
Question Type: MultipleChoice

Procedures describe how methods, _________, techniques, and people are applied to perform a process?

Options: 
A- Tools

B- Applications

C- Software

D- None of the above

Answer: 
A

Question 10
Question Type: MultipleChoice



The risk associated with replacing a team member would be characterized as:

Options: 
A- Time-Based

B- Situational

C- Interdependent

D- Time-Based

E- Value-Based

Answer: 
B

Question 11
Question Type: MultipleChoice

When building a quality environment, one of top management's major responsibilities must be:



Options: 
A- Setting the ground rules of who can participate

B- Developing the vision / values and mission statement for the company

C- Determining who should sit on each of the quality boards

D- Ensuring that the quality meetings do not last more than one hour

Answer: 
B

Question 12
Question Type: MultipleChoice

Continuing process improvement techniques should be applied to which of the following IT work processes?

Options: 
A- Systems Development Process



B- Software Testing Process

C- Code Inspection Process

D- Estimating Process

E- All of the above

Answer: 
E
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