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Question 1
Question Type: MultipleChoice

Numerous opportunities for improvement exist in every healthcare organization. However, not all improvements are of the same

magnitude. Improvements that are powerful and worthy of organization resources include those:

Options: 
A- That will positively affect a large number of patients

B- Eliminate or reduce instability in critical clinical or business processes

C- Increase risk

D- Ameliorate serious problems

Answer: 
D

Question 2
Question Type: MultipleChoice



In successful implementation of performance improvement programs, use of a single improvement methodology across all improvement

initiatives is critical to facilitating a cohesive and consistent approach to improvement within the organization. An organization can

develop improvement methodologies internally or can adopt them from external sources. Which of the following components is related to

this strategy?

Options: 
A- Selection and use of a performance improvement methodology

B- Establishment of a performance improvement oversight entity

C- Establishment of partnership with key stakeholder

D- Staff understanding

Answer: 
A

Question 3
Question Type: MultipleChoice



The components which support successful implementation of performance improvement programs and attainment of project goals and

objective include/s:

Options: 
A- Leadership commitment

B- Establishment of performance improvement oversight entity

C- Establishment of partnership

D- Expected time frames

Answer: 
A, B, C

Question 4
Question Type: MultipleChoice

The performance improvement methodology is a carefully chosen, strategically driven, value based, systematic, organization-wide

approach to the achievement of specific, meaningful, high-priority organizational improvements. The plan should include:



Options: 
A- The identified and prioritized opportunities for improvement project

B- The staff needed to conduct the internal survey

C- Needed human and material resources

D- Estimated time frames

Answer: 
A

Question 5
Question Type: MultipleChoice

Generally, effective performance measurement benefits organizations in the following way/s EXCEPT:

Options: 
A- Provides factual evidence of performance



B- Promotes ongoing organization self-evaluation and improvement

C- Illustrate improvement

D- Helps to meet internal patients' care requirements

Answer: 
D

Question 6
Question Type: MultipleChoice

Healthcare purchasers and payers are demanding that providers demonstrate their ability to provide high quality patient care at fair

prices. Specifically, they are seeking:

Options: 
A- Objective evidence that hospitals and other healthcare organizations manage their costs well

B- Current performance

C- Baseline information



D- Objective evidence that hospitals and other healthcare organizations satisfy their customers and have desirable outcomes

Answer: 
A, D

Question 7
Question Type: MultipleChoice

Health care provider accountability

Decision making public reporting

Organizational evaluation

National performance improvement goals and activities

These are the performance measures identified by health organizations in order to meet:

Options: 
A- Internal needs specifically



B- External needs specifically

C- Organizational vision

D- Organizational objective

Answer: 
B
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