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Question 1
Question Type: MultipleChoice

What Is the main role of the team lead?

Options: 
A- Build the product

B- Ensure that the team builds the right product

C- Ensure that the team builds the product right

D- Coordinate the building of the product

Answer: 
C

Question 2
Question Type: MultipleChoice



What is Disciplined Agile (DA) best described as?

Options: 
A- A process-decision toolkit

B- An Agile/Lean methodology

C- A process-decision framework

D- An Agile methodology

Answer: 
A

Question 3
Question Type: MultipleChoice

When choosing your team's way of working, you need to primarily focus on these goal diagrams.



Options: 
A- The Transition related goal diagrams

B- The Inception related goal diagrams

C- The Construction related goal diagrams

D- The Ongoing related goal diagrams

E- All of the goal diagrams

Answer: 
B

Question 4
Question Type: MultipleChoice

Your team wants to better align and work with the people in your marketing department. Which process goal is most likely to offer

potential techniques to address this?

Options: 



A- Address Risk

B- Explore Scope

C- Coordinate Activities

D- Sales and Marketing

Answer: 
C

Question 5
Question Type: MultipleChoice

Your team is working on the new release of an existing solution and has discovered that it needs to pay down some existing technical

debt. Which process goal is most likely to offer potential techniques to address this?

Options: 
A- Evolve Way of Working (WoW)

B- Address Risk



C- Improve Quality

D- Secure Funding

Answer: 
C

Question 6
Question Type: MultipleChoice

How do Minimum Business Increments (MBIs) and Minimal Viable Products (MVPs) compare?

Options: 
A- They are created in the same way but for different circumstances

B- They are really the same thing

C- They both are about adding value to customers quickly

D- They have different intentions



Answer: 
D
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