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Question 1
Question Type: MultipleChoice

Which is NOT a reason why it becomes more difficult to implement changes identified by a MoV Study as a project progresses?

Options: 
A- Sunk costs increase as a project progresses

B- Project team members gain increased ownership of their work

C- Resistance to change increases

D- Project objectives are less clear

Answer: 
D

Question 2
Question Type: MultipleChoice



Who should be responsible for developing a value-improving proposal?

Options: 
A- The MoV team as a whole

B- The most relevant functional manager

C- The allocated owner of the value improving proposal

D- A technical expert nominated by the allocated owner

Answer: 
C

Question 3
Question Type: MultipleChoice

Which three criteria explain why the MoV individual competence model is useful to an organisation?

1. To assess an individual's capabilities and the type of MoV study for which they are suited.



2. To recognise that a fully but recently qualified practitioner will lack the experience to undertake studies on particularly complex

projects.

3. To enable recently qualified practitioners to learn to undertake MoV where human and cultural factors may be significant.

4. To allow recently qualified practitioners to undertake studies on particularly complex projects.

Options: 
A- 1, 2, 3

B- 1, 2, 4

C- 1, 3, 4

D- 2, 3, 4

Answer: 
A

Question 4
Question Type: MultipleChoice



Which statement regarding Value Improving Proposals is FALSE?

Options: 
A- A Study can combine multiple Value Improving Proposals to form different scenarios

B- A Study may generate multiple Value Improving Proposals with conflicting recommendations

C- Only one Value Improving Proposal should be implemented per Study

D- A Value Improving Proposal should be tested for sensitivity of estimated costs and benefits

Answer: 
C

Question 5
Question Type: MultipleChoice

Which document, prepared during a MoV Study, includes developed recommendations for improving value in a project?



Options: 
A- MoV Implementation Strategy

B- Value Improving Proposal

C- MoV Project Plan

D- MoV Policy

Answer: 
B

Question 6
Question Type: MultipleChoice

What does the Function Analysis Systems Technique produce?

Options: 
A- A diagram representing functions and their hierarchy



B- A detailed proposal to improve value

C- A diagram showing information flows and responsibilities

D- An analysis of current equivalent values of future cash flows

Answer: 
A

Question 7
Question Type: MultipleChoice

Which is NOT a factor to consider when tailoring MoV for a project?

Options: 
A- Total cost

B- Availability of staff

C- Number of business units affected

D- Similarity to other projects already undertaken in the organization



Answer: 
B

Question 8
Question Type: MultipleChoice

Which is a purpose of the Align with Organisational Objectives Principle?

Options: 
A- To minimize the risk that maximizing value within one project could diminish value across the wider programme

B- To ensure that evolving requirements are considered throughout the project

C- To take up lessons learned from previous experience in order to avoid repetition of past mistakes

D- To ensure that there is adequate governance in place to support and deliver MoV

Answer: 
A



Question 9
Question Type: MultipleChoice

In order to understand an organization's culture, which would be MOST HELPFUL for a MoV Study Leader to understand?

Options: 
A- The organization's Value Profile

B- What the organization does

C- The organization's jargon

D- The organization's business priorities

Answer: 
A
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