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Question 1
Question Type: MultipleChoice

Which is the BEST method of communication to gather feedback?

Options: 
A- Receiving emailed diagrams to encourage discussion

B- Conducting online surveys to obtain a range of opinions

C- Meeting face-to-face to encourage an exchange of views

D- Discussing over the telephone to gather feedback quickly from stakeholders

Answer: 
C

Question 2
Question Type: MultipleChoice



Which statement defines a PRINCE2 principle?

Options: 
A- A PRINCE2 project defines its quality management approach

B- A PRINCE2 project is monitored and controlled on a stage-by-stage basis

C- A PRINCE2 project ensures a consistent approach to risk management

D- A PRINCE2 project is tailored to suit the competitor's environment

Answer: 
B

Question 3
Question Type: MultipleChoice

Which describes the Scrum Master role in Scrum?



Options: 
A- It is authorized to run the project on a day-to-day basis on behalf of the project board

B- It is responsible for ensuring that product backlog items are clearly expressed on the product backlog

C- It is empowered to organize and manage its own work to create a valuable, useful increment every sprint

D- It is servant-leadership to help everyone change their interactions to maximize the value created by the team

Answer: 
B

Question 4
Question Type: MultipleChoice

Which statement about the PRINCE2 Agile behaviour 'collaboration' is CORRECT?

Options: 
A- It allows many small learnings to accumulate over time



B- It allows the delivery team to decide how best to get the job done

C- It creates a shared ownership of goals

D- It uses the most effective channel to communicate

Answer: 
C

Question 5
Question Type: MultipleChoice

Which statement about the 'directing a project' process is CORRECT?

Options: 
A- The project board may pull reports from the information radiator

B- As a minimum, the project board should receive oral reports from the project manager

C- The project board should attend the delivery team's daily stand up meeting

D- The project board should receive regular reports focusing on cost and time overruns



Answer: 
A

Question 6
Question Type: MultipleChoice

How does PRINCE2 Agile describe Scrum?

Options: 
A- Scrum is an IT method

B- Scrum is agile and agile is Scrum

C- Scrum is the most well-known agile framework

D- Scrum is a project management framework

Answer: 
C
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