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Question 1
Question Type: MultipleChoice

Which of the following is a Developer accountable for? (Choose the best two answers.)

Options: 
A- Selecting the Product Owner.

B- Reporting productivity.

C- Creating a plan for the Sprint, the Sprint Backlog.

D- Organizing the work required to meet the Sprint Goal.

Answer: 
C, D

Question 2
Question Type: MultipleChoice



A Scrum Team is a cohesive unit of professionals that consists of which of the following? (Choose all that

apply.)

Options: 
A- Users.

B- One Scrum Master.

C- Developers.

D- Customers.

E- One Product Owner.

Answer: 
B, C, E

Question 3
Question Type: MultipleChoice

Which topics should be discussed in the Sprint Review? (Choose the best answer.)



Options: 
A- The Scrum process, and how it was used during the Sprint.

B- Coding and engineering practices.

C- The product Increment.

D- All of the above.

Answer: 
C

Question 4
Question Type: MultipleChoice

Which answer best describes the topics covered in Sprint Planning? (Choose the best answer.)

Options: 



A- What to do and who will do it.

B- How conditions have changed and how the Product Backlog should evolve.

C- What can be done and how to do it, and why to do it.

D- What went wrong in the last Sprint and what to do differently this Sprint.

E- Who is on the team and what team member roles will be.

Answer: 
C

Question 5
Question Type: MultipleChoice

Several Sprints into a project, the Product Owner tells the Scrum Master that a key stakeholder just started

using the product. The stakeholder is unhappy with the quality of the product. What are two good options for the

Scrum Master? (Choose the best two answers.)

Options: 



A- Wait to bring this up until the Sprint Retrospective.

B- Encourage the Product Owner to put quality specifications on the Product Backlog and express the

stakeholder's concern to the Developers.

C- Bring the concern to the testers to improve how the Product is verified.

D- Explain to the Product Owner that it is up to the Developers to decide on acceptable quality standards.

E- Coach the Product Owner on how to talk with the Developers about this concern.

Answer: 
B, C

Question 6
Question Type: MultipleChoice

How do you know that a Scrum Team is cross-functional? (Choose the best answer.)

Options: 
A- Scrum Team has all the skills to create an increment by the end of every Sprint.



B- A few of the Development Team members pair program and do Test Driven Development.

C- There are no conflicts within the Scrum Team.

D- Every member of the Scrum Team is able to perform every task.

Answer: 
A

Question 7
Question Type: MultipleChoice

How is management external to the Scrum Team involved in the Daily Scrum? (Choose the best answer.)

Options: 
A- The Scrum Master speaks on their behalf.

B- Managers are not required at the Daily Scrum.

C- Management gives an update at the start of each Daily Scrum.

D- The Product Owner represents their opinions.



Answer: 
B

Question 8
Question Type: MultipleChoice

Which two activities will a Product Owner engage in during a Sprint? (Choose two.)

Options: 
A- Run the Daily Scrum.

B- Prioritize the Development Team's work on the Sprint Backlog.

C- Update management on what is being worked on.

D- Answer Question:s from the Development Team about items in the current Sprint.

Answer: 
C, D



Question 9
Question Type: MultipleChoice

Which two things should the Development Team do during the first Sprint? (Choose two.)

Options: 
A- Make up a plan for the rest of the project.

B- Analyze, describe, and document the requirements for the subsequent Sprints.

C- Develop at least one piece of functionality.

D- Define the major product features and release plan architecture

E- Create an increment of potentially releasable software.

Answer: 
C, E

Question 10
Question Type: MultipleChoice



Every Scrum Team must have a Product Owner and Scrum Master. (Choose the best answer.)

Options: 
A- True. Outcomes affected by their participation and availability.

B- False. A Product Owner can be replaced by a subject matter expert in the Scrum Team.

C- False. A Scrum Master is only required when asked for by the Scrum Team.

D- True. Each must be 100% dedicated to the Scrum Team.

Answer: 
A

Question 11
Question Type: MultipleChoice

At the seventh Sprint Review, the stakeholders are disappointed and angry. They have determined that the

product or system being built will not meet their needs and will cost more than they are willing to spend. What



factors likely led to this? (Choose two.)

Options: 
A- The Project Management Office (PMO) has not been engaged adequately.

B- The Product Owner has not been keeping the stakeholders aware of the progress of the project.

C- The stakeholders haven't been using the Sprint Reviews to inspect and evaluate progress.

D- The stakeholders were not allowed to enter the development area.

Answer: 
A, B
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