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Question 1
Question Type: MultipleChoice

Which of the following is a tool that can be used for communicating information related to risks?

Options:
A- Risk Burnup chart.
B- Risk Burndown chart.
C- Risk Progress chart.
D- Risk Tracking chart.
:
An important tool which can be used for communicating information related to risks is the Risk
Burndown
Chart.

Answer:
B

Question 2
Question Type: MultipleChoice

When you are working in a Scrum project, the defined Sprint Goal is a result of the Sprint
Planning activity.

Options:
A- This is a false statement.
B- This is a true statement.

Answer:
B

Question 3
Question Type: MultipleChoice
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The Scrum Master must ensure that a sustainable pace is maintained throughout every Sprint.
What does

sustainable pace mean in the context of Scrum?

Options:
A- Effort spent in each Sprint increases gradually, as the team gains momentum to deliver.
B- Effort spent in each Sprint decreases gradually, as the team becomes more familiar with the
expected
deliverables.
C- Effort expended in the present Sprint is similar to the effort spent on the previous Sprints, and
is a
comfortable pace for the team.
D- Effort spent in the Sprint is directly proportional to the cost incurred in the Sprint.

Answer:
B

Question 4
Question Type: MultipleChoice

Select all that apply. Before starting the first Sprint, what needs to be in place?

Options:
A- Just enough Product Backlog Items with business ideas for the first Sprint
B- Completed System architecture
C- Availability of the Project Manager
D- A complete Product Backlog capturing detailed product needs
E- Staffed Scrum Team

Answer:
A, E
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Question 5
Question Type: MultipleChoice

You are hosting a Sprint Retrospective for the Scrum Team and you want to set some ground
rules for the meeting. All of following are appropriate topics for the Sprint Retrospective meeting
except for which one?

Options:
A- Items that should be in the next Sprint's Backlog.
B- What's not working well with a team member.
C- What's working well in the project.
D- Why the user stories weren't completed as planned.

Answer:
A

Question 6
Question Type: MultipleChoice

Is Scrum immutable

Options:
A- No
B- Yes

Answer:
B

Question 7
Question Type: MultipleChoice

You are the Scrum Master and you're coaching the Development Team on creating a Sprint Goal.
The team doesn't understand why they need to create a Sprint Goal. What should you tell the
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Development Team?

Options:
A- The Development Team needs a Sprint Goal to create a communications plan of who does
what and when.
B- The Development Team needs a Sprint Goal to communicate exactly who'll do what in the
Sprint.
C- The Development Team needs a Sprint Goal to create synergy among the Development Team
members.
D- The Development Team needs a Sprint Goal so they'll see the value and importance of
completing all of the user stories selected for the Sprint meet the definition of done.

Answer:
D

Question 8
Question Type: MultipleChoice

To enable collaboration, the Product Owner, the Scrum Master, and the Scrum Team collaborate
with each

other and the stakeholders to create deliverables that provide the greatest possible value to the
customer.

This ensures realization of all the following project benefits, EXCEPT:

Options:
A- The customer can easily request changes and get things done by interacting closely with the
team. Thus
collaboration ensures efficient management of large numbers of Change Requests.
B- The team will be able to identify, and assess risks. Also, due to the collaborative approach they
are able to
implement risk responses to high-priority risks.
C- Even if a team member has missed a task deadline, the team members can align themselves
collaboratively to meet the targets agreed to for completing the Sprint.
D- The Scrum Master can work with the team to rework and improve the processes for the next
scheduled
Sprint. Thus, collaboration leads to the practice of continuous improvement.
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Answer:
A

Question 9
Question Type: MultipleChoice

On a hydroelectric power project, damage to life and property due to floods and landslides has
been identified

as a potential risk. Which of the following Risk Assessment Techniques can be used by the Scrum
Team to

assess the potential risk, and its impact on project objectives?

Options:
A- Probability Impact Grid.
B- Probability Trees.
C- Pareto Analysis.
D- Expected Monetary Value.

Answer:
A

Question 10
Question Type: MultipleChoice

A representative of the customer has asked the Development Team to add a very important item
to an ongoing Sprint. What should they do?

Options:
A- Refer the representative to the Scrum Master to discuss it
B- Accept it only if they are willing to ask for it formally
C- Refer the representative to the Product Owner to discuss it
D- Refuse it, because they are in the middle of the Sprint
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Answer:
C
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