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Question 1
Question Type: DragDrop

Place the correct category of Value Chain activity against each of the activities described below.

Answer: 



Question 2
Question Type: DragDrop

The performance of an investment centre manager is assessed by return on investment (ROI) alone. At present, his expected ROI for

next year is 15%. The manager must now decide whether to invest in a new project that is expected to yield an ROI of 14%. The cost of

capital is 12%.

Indicate whether each of the following statements is true or false.



Answer: 

Question 3



Question Type: DragDrop

Place each performance measure against the correct perspective of the Balanced Scorecard for a company that operates a chain of

hotels.

Answer: 

Question 4
Question Type: DragDrop

Place each of the activities described below against the correct classification of quality costs.



Answer: 

Question 5
Question Type: DragDrop

Place each method of analysing risk and uncertainty against the statement that describes it correctly.



Answer: 

Question 6
Question Type: DragDrop

Using Porter's value chain, place the tokens to correctly categories the following activities of a manufacturing company.



Answer: 

Question 7
Question Type: DragDrop



Using the Value Chain model for a manufacturing company, place the correct primary activity classification against each of the activities

described.

Answer: 

Question 8
Question Type: DragDrop



A Balanced Scorecard is being prepared for a coach passenger transport company. Place the correct perspective of the Balanced

Scorecard against each performance measure.

Answer: 

Question 9
Question Type: DragDrop

Which of the following criticisms relate to traditional budgeting methods and which relate to the 'beyond budgeting' approach?



Answer: 

Question 10
Question Type: DragDrop

Place the correct quality cost classification against each cost described below.



Answer: 

Question 11
Question Type: DragDrop



An investment appraisal has identified that a project has a positive net present value when discounted at the company's cost of capital. If

the cost of capital is now increased, indicate whether each of the following appraisal measures will increase, decrease or stay the same.

Answer: 
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