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Question 1

Question Type: MultipleChoice

SIMULATION

Explain how a procurement professional can 'Manage in 4 Directions' (15 points) How can they
use Active Listening to assist with this? (10 points)

Options:
A- See the Answer is the explanation

Answer:
A

Explanation:

Managing in Four Directions as a Procurement Professional and the Role of Active Listening

In procurement, leadership is not limited to managing subordinates; it extends to managing in
four directions: managing upward (superiors), managing downward (subordinates), managing
laterally (peers), and managing externally (suppliers and stakeholders). Each direction presents
unique challenges and requires tailored strategies. Additionally, active listening plays a crucial
role in effective management, fostering better communication, trust, and decision-making.

Managing in Four Directions (15 Points)

1. Managing Upward (Superiors)

Procurement professionals must manage relationships with senior executives, such as Chief
Procurement Officers (CPOs), Chief Financial Officers (CFOs), and CEOs, who set strategic
goals and approve procurement budgets.

Key Strategies:

Aligning procurement goals with company objectives (e.g., cost savings, sustainability).

Providing data-driven insights to justify procurement decisions (e.g., total cost of ownership,
supplier risk analysis).

Proactively communicating challenges and offering solutions (e.g., supply chain disruptions).

Example:

A procurement manager presents a business case for supplier diversification to mitigate risks,
using data to persuade the CFO.
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2. Managing Downward (Subordinates)

Procurement leaders must guide, motivate, and support their teams of buyers, category
managers, and procurement assistants.

Key Strategies:

Setting clear objectives and expectations for procurement activities.

Providing mentorship and training on best practices, such as ethical sourcing.

Encouraging a culture of innovation and accountability in supplier negotiations.

Example:

A procurement manager empowers a junior buyer by delegating responsibility for a small
contract, guiding them through the process, and offering feedback.

3. Managing Laterally (Peers and Colleagues)

Collaboration with other departments such as finance, operations, legal, and marketing ensures
procurement aligns with business needs.

Key Strategies:

Building cross-functional relationships to enhance collaboration.

Working closely with finance teams to ensure cost-effectiveness.

Ensuring legal compliance by working with legal teams on contract terms.

Example:

A procurement professional partners with the R&D department to source sustainable materials
for a new product, balancing cost, quality, and ethical sourcing.

4. Managing Externally (Suppliers & Stakeholders)

Suppliers, regulatory bodies, and other external stakeholders require strong relationship
management.

Key Strategies:

Negotiating contracts that balance cost efficiency, quality, and supplier sustainability.

Ensuring ethical procurement by evaluating suppliers for compliance with human rights and
environmental standards.

Managing supplier relationships through collaboration and risk assessment.

Example:

A procurement professional develops long-term partnerships with ethical suppliers, securing
better pricing and reducing supply chain risks.
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The Role of Active Listening in Managing in Four Directions (10 Points)

Active listening is a critical skill that enhances management effectiveness in all four directions.
It involves fully concentrating, understanding, responding, and remembering what others say.

How Active Listening Supports Each Direction:

Managing Upward: Helps procurement professionals understand leadership priorities and
present solutions that align with strategic objectives.

Example: Listening to the CFO's concerns about cost overruns and adjusting procurement
strategies accordingly.

Managing Downward: Builds trust and engagement with procurement teams by valuing their
ideas and addressing concerns.

Example: Actively listening to a procurement assistant's struggles with a new system and
providing additional training.

Managing Laterally: Improves collaboration with other departments by understanding their
needs and constraints.

Example: Listening to the operations team's challenges with supplier delivery delays and
adjusting procurement plans.

Managing Externally: Strengthens supplier relationships by showing respect, understanding
concerns, and negotiating effectively.

Example: Listening to a supplier's logistics challenges and working together to find a solution.

Conclusion

Managing in four directions requires a combination of leadership, communication, and strategic
thinking. By managing upward, downward, laterally, and externally, procurement professionals
align their activities with business goals while fostering collaboration. Active listening enhances
these management skills, ensuring clarity, reducing misunderstandings, and building trust
across all levels of engagement.

Question 2

Question Type: MultipleChoice

SIMULATION

Discuss three of the following areas of employment law: minimum wage, overtime and holiday
pay, working hours, Health and Safety at Work, equality (25 points).
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Options:
A- See the Answer is the explanation

Answer:
A

Explanation:

Overall explanation

Below you will find how you can plan and draft the essay. Remember this is an example of one
way you could approach the question. At Level 6 the questions are much more open so your
response may be completely different and that's okay.

Essay Plan

Intro -- explain which three; minimum wage, working hours, H&S

P1 -- minimum wage

P2 -- working hours

P3 -- H&S

Conclusion -- law is always evolving

Example Essay

Employment law in the United Kingdom has evolved over the years to safeguard the rights and
interests of employees while providing a framework for fair and equitable employment
practices. This essay delves into three crucial areas of employment law: minimum wage,
working hours, and health and safety.

Minimum Wage.The National Minimum Wage Act 1998 and subsequent amendments
established the legal framework for minimum wage rates in the UK. The current legislation sets
different minimum wage rates for various age groups. Currently (2023) for those aged 23 and
over the minimum wage is 10.42 per hour. This is rising to 11 in 2024. Younger workers will
earn less, with those on an apprenticeship, considerably less. Minimum wage legislation has
significantly improved the earnings of low-paid workers and reduced income inequality. It
ensures that employees receive a fair wage for their labour, promoting economic stability and
social well-being.

Interestingly, not all countries have a minimum wage or set it hourly. For example in Spain,
minimum wage is set out monthly (around 1000 euros/ month). Sweden doesn't have a minimum
wage at all. Sweden relies on collective bargaining agreements negotiated between employers
and labour unions to determine wage rates and employment conditions. These agreements are
sector-specific and cover a wide range of industries, effectively setting minimum wage
standards at the industry level rather than through legislation. This approach allows for
flexibility and tailoring of wage rates to different sectors of the economy but also means that
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minimum wage levels can vary depending on the specific collective agreement in place within a
given industry.

Working Hours:The Working Time Regulations 1998 (WTR) and the EU Working Time Directive
establish legal limits on working hours, rest breaks, and paid leave for workers in the UK. The
WTR also introduced the concept of the 'opt-out,' allowing workers to voluntarily exceed the 48-
hour weekly working time limit. Working time regulations promote work-life balance, protect
employees from excessive working hours, and enhance health and well-being. The 'opt-out'
provision provides flexibility but must be implemented with respect to workers' rights. It is
common in the UK for Junior Doctors to opt out to ensure they have enough time to complete
their training within a specific timeframe. Some training programs require a certain number of
hours or procedures to be completed during a specific period. Another reason for opting out is
the opportunity to earn more money, particularly if overtime is paid at a high rate.

Health and Safety:The Health and Safety at Work Act 1974 is the cornerstone of health and
safety legislation in the UK. It places duties on employers to ensure the health, safety, and
welfare of their employees, as well as others affected by their work activities. Specific
regulations, such as the Management of Health and Safety at Work Regulations 1999, provide
additional guidance. One of the main areas this legislation covers is the importance of
completing risk assessments. The case of R v. Tangerine Confectionery Ltd (2018) emphasized
the importance of risk assessments in preventing workplace accidents. The company was fined
for failing to adequately assess the risk of an employee's arm getting trapped in a machine,
resulting in serious injury. Health and Safety legislation has led to safer workplaces, reduced
accident rates, and improved employee well-being. Employers are legally obligated to identify
and mitigate workplace risks, ensuring the protection of their workforce.

In conclusion, UK employment law, encompassing minimum wage, working hours, and health
and safety, plays a pivotal role in safeguarding employees' rights, promoting fair labour
practices, and ensuring safe working environments. As employment dynamics continue to
evolve, it is imperative that employment law remains adaptable, responsive, and protective of
employees in an ever-changing work landscape.

Question 3

Question Type: MultipleChoice

SIMULATION

Discuss a variety of methods that a leader can use to exercise control.

Options:
A- See the Answer is the explanation
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Answer:
A

Explanation:

Overall explanation

Below you will find how you can plan and draft the essay. Remember this is an example of one
way you could approach the question. At Level 6 the questions are much more open so your
response may be completely different and that's okay.

Essay Plan

Introduction -- what is control?

1) Direct control -- issuing orders, direct supervision, can lead to resentment

2) Bureaucracy -- clear definitions, standardisation and processes

3) Influencing -- bring a person's values in line with the values of the organisation

4) Social / Cultural -- encourage people to conform by changing the norms of the organisation

5) KPIs -- individuals are evaluated to set standards

Conclusion -- leader should use a variety of methods

Example Essay

Control in leadership refers to the processes, strategies, and mechanisms that leaders use to
regulate, guide, and manage the activities and behaviours of individuals or groups within an
organization. Effective control helps leaders ensure that the organization operates efficiently,
achieves its goals, and adheres to its values and standards. This essay will discuss a variety of
methods that a leader can use to exercise control.

1) Direct Control:

Direct control is a leadership method where leaders issue explicit orders and closely supervise
tasks, often making decisions without significant input from others. For example in a
manufacturing company, a supervisor instructs workers on the assembly line to follow a specific
sequence of tasks and closely monitors their work to ensure compliance. The advantage to this
method is that tasks are executed as instructed, resulting in predictable outcomes and that
expectations and roles are well-defined, which reduces ambiguity. However this method of
control can lead to resentment, decreased motivation, and a lack of autonomy among team
members. Team members may be less inclined to propose innovative solutions or take initiative
when micromanaged.

2) Bureaucracy:

Bureaucracy is a method of control characterized by clear definitions, standardized processes,
and established rules and procedures within an organization. Government agencies often
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operate within a bureaucratic framework, where specific rules and regulations guide decision-
making and operations. The advantage of this form of control is that it ensures decisions and
actions align with established rules and procedures. It also promotes equal treatment of
individuals within the organization. The disadvantage is that Bureaucratic structures may
struggle to adapt to changing circumstances and hinder organizational agility. Moreover,
excessive bureaucracy can lead to administrative burdens and create barriers to efficient
decision-making.

3) Influencing:

Influencing is a control method focused on aligning an individual's values, beliefs, and
behaviours with those of the organization. It encourages voluntary compliance. An example of
this is a manager motivating their team to meet sales targets by emphasizing the benefits of
achieving those goals for both the company and individual team members. This form of control
can be highly effective as it encourages voluntary compliance; team members willingly align
their values and behaviours with the organization's goals and it fosters a shared sense of
purpose and commitment among employees. However it has many limitations; it is time
consuming, requires effort to build trust and rapport, is dependant upon the personality, skill
and likeability of the leader and it is not an effective form of control in situations where
immediate compliance is crucial.

4) Social/Cultural Control:

Social/cultural control involves shaping an organization's culture and norms to encourage
individuals to conform to desired behaviours and values. For example an organization promotes
a culture of innovation and creativity, encouraging employees to share ideas and experiment
with new approaches. They may do this by allowing staff members designated time to work on
creative projects. Another example is cultivating a culture of inclusivity and diversity by
celebrating festivals and traditions from other countries. The advantage of this form of control is
that it creates lasting commitment to desired behaviours and values; of all the types of control
mentioned in this essay, this form of control has the longest lasting effect. However changing an
existing culture can be challenging and may face resistance from employees accustomed to the
status quo. Shaping culture is a long-term endeavour that requires ongoing effort but a positive
culture brings many benefits including enhances employee engagement, motivation, and
satisfaction.

5) Key Performance Indicators (KPIs):

KPIs are metrics and performance indicators used to evaluate the performance of individuals,
teams, or the organization as a whole. For example an e-commerce company sets KPIs for
customer satisfaction, measuring it through surveys and feedback ratings. This form of control
provides clear targets, ensuring individuals and teams understand expectations. It also allows
for data-driven decision making. Leaders can make informed decisions based on performance
data, for example on whether a supplier is performing sufficiently to renew the contract with
them. The disadvantage to using KPIs as a form of control is that overemphasizing KPIs may
lead to a narrow focus on metrics at the expense of broader organizational goals and values.
People may also prioritize meeting KPIs over the quality or integrity of their work.

In conclusion, effective leadership requires a nuanced approach to control. Leaders should
recognize that different situations and individuals may require varying degrees and types of
control. Relying solely on one method, such as direct control or bureaucracy, can limit the
organization's adaptability and hinder employee engagement. Instead, a balanced approach that
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incorporates influencing, cultural shaping, and the use of KPIs can promote a healthy balance
between control and autonomy, leading to a more effective and motivated workforce.
Ultimately, leaders should use a combination of these control methods to achieve their
organizational goals while maintaining a positive and engaged work environment.

Tutor Notes

- I've purposed made this question very vague, because sometimes CIPS do make vague
questions. Things you should think about when approaching this question are: exercise control
over what? (processes?) or over who? (staff?) why do you need control? (is something bad
happening?). Because it's so open, you will need to bring in your own examples into this type of
essay. Everyone's essays will look very different for this question.

- Other forms of control mentioned in the study guide include: Self-control -- no direct
intervention; Trust-control -- where trust is high, control reduces (Handy 1993) and Motivation -
see the table on p. 189

Question 4

Question Type: MultipleChoice

SIMULATION

Discuss two different types of power that could be used within the Procurement department of
an organisation. Explain how procurement can use power responsibly to help the organization
achieve its strategic objectives. (25 points).

Options:
A- See the Answer is the explanation

Answer:
A

Explanation:

Overall explanation

Below you will find how you can plan and draft the essay. Remember this is an example of one
way you could approach the question. At Level 6 the questions are much more open so your
response may be completely different and that's okay.

Essay Plan
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Introduction -- definition of power and Max Weber

P1 -- charismatic power

P2 -- rational/ legal

P3 -- using power responsibly: training others, accountability/ setting procedures, ethical
sourcing

Conclusion -- procurement has a lot of power in an organisation. The key to using power is
'balance' and using it responsibly

Example Essay

Power, in the context of organizations, refers to the ability of individuals or departments to
influence decisions, actions, and outcomes. Max Weber, a German Sociologist, identified three
types of power: charismatic, traditional, and rational/legal. In this essay, we will focus on two
types of power relevant to the Procurement department -- charismatic power and rational/legal
power. Additionally, we will explore how Procurement can responsibly use these powers to help
the organization achieve its strategic objectives.

Charismatic power refers to a type of influence or authority that is based on the personal
qualities, charisma, and appeal of an individual leader. This form of power arises from the
compelling and magnetic personality of a leader, which inspires and motivates followers to
willingly and enthusiastically support their vision and goals. One well-known example of a
charismatic leader is Steve Jobs, the co-founder of Apple. Charismatic leaders have the ability to
inspire and motivate their followers to achieve goals that might seem challenging or even
impossible. They often articulate a compelling vision for the future and communicate it in a way
that resonates with others. Moreover, they exude confidence and enthusiasm, which can be
contagious. Their passion and belief in their vision can energize and mobilize their followers.
For this reason, this type of power is often linked with Transformational Leadership styles.

Rational/legal power is derived from established policies, procedures, and regulations that
govern business processes. It relies on adherence to legal and ethical standards, ensuring
fairness, transparency, and accountability. Rational/legal power is typically exercised in an
impersonal and formal manner. Rather than being contingent on the personal qualities of an
individual as with charismatic power, rational/ legal power is derived from a person's position
within a formal organizational hierarchy. Weber associated rational/legal power with
bureaucratic structures, where authority is distributed hierarchically, and individuals hold
positions based on their qualifications, expertise, and adherence to established rules. For
example, in the Procurement department of an organisation, the Head of Procurement would
hold Rational/ Legal power through their ability to sign-off on the activities of others. This form
of power emphasizes predictability and consistency in decision-making. Weber points out the
downside to this type of power: that leaders with this type of power can be inflexible and rigid.

In an organisation, the Procurement department would use a mixture of charismatic and
rational/ legal power in order to help the organisation achieve their strategic objectives. Some
ways this could materialise include:

Training: Procurement can use a mixture of charismatic and rational power responsibly by
providing training to other departments on aspects of procurement, especially compliance with
legislation (which is critical in the public sector) and achieving value for money. This ensures
that the organization's practices align with legal requirements and maximize cost-efficiency.
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Delivering training requires rational power (the training leader needs to know what they're
talking about and have experience in this), but also charismatic power in order to engage
learners. By training other departments, this will help the organisation achieve its strategic
objectives.

Accountability and Reporting: Procurement can responsibly exercise rational/legal power by
establishing clear accountability and reporting mechanisms. This includes ensuring that
procurement decisions are documented, transparent, and in compliance with relevant laws and
regulations. An example of this is creating Standard Operating Procedures, or ensuring Junior
members of the team get approval from a Line Manager to conduct certain activities. This helps
the organisation achieve strategic goals by eliminating (or significantly reducing) its exposure to
risk.

Ethical Sourcing: Procurement can use power to address critical issues such as human
trafficking within the supply chain. By setting and enforcing ethical sourcing standards, they
contribute to responsible procurement practices. Procurement can use charismatic power to
convince senior leadership and supply partners of the importance of ethical sourcing, and
legitimate power to ensure that all stakeholders are complying with CSR policies. This could
involve the use of gain-share mechanisms in contracts with supply partners.

In conclusion, Procurement departments wield considerable power within organizations, and
the key to using this power is balance and responsibility. Charismatic and rational/legal powers
can be harnessed to drive and achieve strategic objectives by ensuring ethical, compliant, and
efficient procurement practices. By training, identifying vulnerabilities, and promoting
responsible sourcing, Procurement contributes to the organization's overall success.

Tutor Notes

- You could bring in many different theories when describing two types of power. I've chosen
two by Max Weber (he talks about 3 -- charismatic, traditional and rational/ legal). But you could
have used some from French and Raven (expert, legitimate, coercive, reward, referent) or Yukl
(2010) -- connection power and negative power. There are others too, these are just the main
ones explored in the study guide

- A similar question was asked in March 22 but power is a big topic so may come up again,
either with or without a case study. Another way they could use this topic is discussing ways of
using the different power types to overcome issues.

- Weber's Types of Power -- p. 171. How procurement can use power responsibly -- p.177

Question 5

Question Type: MultipleChoice

SIMULATION

Discuss the role that independent organisations in the third sector can play with regards to
ethical business practices. Your answer may make reference to one or more of the following:
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United Nations, Tradecraft UK, Walk Free Foundation, IMF, ILO. (25 points)

Options:
A- See the Answer is the explanation

Answer:
A

Explanation:

Overall explanation

Below you will find how you can plan and draft the essay. Remember this is an example of one
way you could approach the question. At Level 6 the questions are much more open so your
response may be completely different and that's okay.

Essay Plan

Introduction -- what is the 3rd sector?

P1 -- role of advocate -- promoting ethical business practices

P2 -- role of watchdog

P3 -- role of researcher -- example of UNICEF and Cocoa

P4 -- role of influencing global policies e.g. ILO Decent Work Agenda

P5 -- Decent Work Agenda -- explanation

Conclusion -- work of third sector is critical to support advances in ethical business practices

Example Essay

Independent organizations in the third sector, also known as non-governmental organizations
(NGOs) and civil society groups, play a crucial role in promoting ethical business practices on a
global scale. This essay explores the multifaceted role of independent organizations in
advancing ethical business practices and will focus on the work of the United Nations and the
International Labour Organization (ILO).

Independent organizations in the third sector serve as advocates for ethical business practices.
They raise awareness about ethical issues, such as fair labour practices, environmental
sustainability, and responsible supply chain management. By conducting research, publishing
reports, and engaging in public discourse, these organizations bring attention to areas where
ethical improvements are needed.

Moreover, independent organizations often act as watchdogs, monitoring the actions of
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businesses and governments to ensure adherence to ethical standards. They use tools like
corporate social responsibility (CSR) evaluations and human rights impact assessments to hold
organizations accountable for their practices. For instance, NGOs may investigate and expose
cases of labour exploitation or environmental violations in global supply chains.

For example, the International Labour Organization (ILO), a specialized agency of the United
Nations, initiated efforts to combat child labour and forced labour in the cocoa industry.
Children, often working in hazardous conditions, were involved in harvesting cocoa beans,
which raised serious ethical and human rights concerns . The ILO along with UNICEF (United
Nations Children's Fund) conducted studies, surveys, and assessments to gather data on child
labour and forced labour. This resulted in the creation of the Harkin-Engel Protocol. Under the
protocol, the chocolate and cocoa industry committed to taking specific actions to eliminate the
worst forms of child labour and forced labour from cocoa production, encouraging businesses to
adopt responsible sourcing practices, implement traceability measures, and invest in community
development programs. While challenges persist, ILO/ UNICEF's efforts have contributed to
significant improvements in labour conditions and a greater emphasis on ethical practices in the
cocoa supply chain.

Furthermore, the United Nations, particularly the Economic and Social Council (ECOSOC),
provides a platform for independent organizations to engage with governments and
international institutions on ethical business practices. ECOSOC consults with NGOs, enabling
them to contribute to discussions on sustainable development goals, human rights, and
economic policies. This engagement ensures that ethical considerations are integrated into
global policymaking.

Another example of how third sector organisations contribute to ethical business practices is
theInternational Labour Organization (ILO) conventions, such as the 2018 Decent Work Agend

a. This framework encompasses four main pillars

1) Employment: creating jobs and expanding opportunities for all. The goal is to promote full
and productive employment, ensure equal pay for equal work, and reduce informal employment.
It also emphasizes the importance of addressing unemployment, underemployment, and
vulnerable employment, particularly in developing countries.

2) Social Protection: it highlights the need for comprehensive social protection systems. This
includes access to essential health services, maternity protection, unemployment benefits,
disability benefits, and pensions. Social protection helps individuals and families cope with
various economic and social risks.

3) Social Dialogue: the active participation of workers, employers, and governments in decision-
making processes related to labour policies and regulations. Social dialogue is essential for
achieving fair and equitable labour practices, including collective bargaining and labour rights.

4) Rights at Work: the right to freedom of association, the right to collective bargaining, the
elimination of forced labour and child labour, and the elimination of discrimination in the
workplace. Ensuring these rights helps create a fair and just work environment.

The Decent Work Agenda represents a comprehensive and integrated approach to labour and
employment issues, aiming to improve the well-being of workers and their families while
fostering economic growth and development. It addresses the challenges and opportunities
arising from changes in the world of work, such as globalization, technological advancements,
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and demographic shifts.

In conclusion, independent organizations in the third sector are instrumental in advancing
ethical business practices globally. Their roles as advocates, monitors, collaborators, and
educators are essential in holding businesses and governments accountable for their actions.
Through engagement with institutions like the United Nations and initiatives like the ILO's
Decent Work Agenda, these organizations contribute to the promotion of ethical practices in
business, fostering a more just and sustainable global economy. Their efforts complement the
broader goals of achieving social responsibility, human rights, and environmental sustainability
in the business world.

Tutor Notes

- Out of those listed, you could get a lot of content out of the UN and ILO (remember the ILO is
part of the UN). These would be my personal choice to pick and learn about because there are
lots of examples you could talk about. I chose Cocoa and Child Labour. Other things you could
have wrote about include:

- ILO Convention No. 29 (Forced Labour Convention, 1930): This convention requires member
states to suppress the use of forced labour in all its forms, including slavery, debt bondage, and
forced or compulsory labour.

- ILO Convention No. 105 (Abolition of Forced Labour Convention, 1957): This convention
complements Convention No. 29 and aims to abolish forced labour through measures such as
effective enforcement of laws and policies.

- Goal 8 of the United Nations Sustainable Development Goals (SDGs) specifically targets decent
work and economic growth. Target 8.7 within this goal calls for the 'immediate and effective
measures to eradicate forced labour, end modern slavery and human trafficking and secure the
prohibition and elimination of the worst forms of child labour.' The UN promotes the SDGs as a
framework for addressing forced labour and related issues.

- The UN provides technical assistance to countries, helping them develop and implement
legislation and policies to combat forced labour. This assistance includes capacity building,
training, and sharing best practices.

- Tradecraft UK, Walk Free and IMF are also mentioned in the study guide. Here's some info you
could have included if you wished to talk about them in your essay:

- Tradecraft = IMPORTANT -- as of 2023 this organisation is in Administration. The study guide
and exam questions were written before this happened, so may refer to it in the present tense.
Your response should mention it in the past tense. Tradecraft was a UK-based Fair Trade
Organisation that sold products that were traded fairly in the UK. Their mission was to fight
poverty through promoting approaches to trade that will help people in developing countries
change their lives. It developed programmes working with poor producers in Africa and Asia.
E.g. helped small Indian tea producers negotiate higher prices and get representation on the
Tea Board of India. Also helped African Framers negotiate for better PPE and provided training
to them so they're more confident to negotiate contract terms such as not allowing late changes
to quantities.Traidcraft goes into Administration - One World Shop

- Walk Free Foundation = Aim is to eliminate modern slavery- publishes the Global Slavery
Index. They engage in research, advocacy, and awareness-raising activities.Walk Free
Foundation Official Website

https://www.oneworldshop.co.uk/traidcraft-goes-into-administration/
https://www.oneworldshop.co.uk/traidcraft-goes-into-administration/
https://www.oneworldshop.co.uk/traidcraft-goes-into-administration/
https://www.oneworldshop.co.uk/traidcraft-goes-into-administration/
https://www.oneworldshop.co.uk/traidcraft-goes-into-administration/
https://www.oneworldshop.co.uk/traidcraft-goes-into-administration/
https://www.oneworldshop.co.uk/traidcraft-goes-into-administration/
https://www.oneworldshop.co.uk/traidcraft-goes-into-administration/
https://www.oneworldshop.co.uk/traidcraft-goes-into-administration/
https://www.oneworldshop.co.uk/traidcraft-goes-into-administration/
https://www.walkfreefoundation.org/
https://www.walkfreefoundation.org/
https://www.walkfreefoundation.org/
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Question 6

Question Type: MultipleChoice

SIMULATION

Sarah is the manager of a small cake shop. She employs 8 staff members and has several local
suppliers. Her approach to leadership is the Contingency approach. Explain what is meant by
this approach (5 points) and discuss how Sarah could use this approach to ensure her business
is successful. (25 points)

Options:
A- See the Answer is the explanation

Answer:
A

Explanation:

Introduction

Effective leadership plays a crucial role in the success of a business, especially in small
enterprises where employee motivation, supplier management, and operational efficiency
directly impact profitability. Leadership styles should be adaptable to different situations, team
dynamics, and external challenges.

Sarah, the manager of a small cake shop, adopts the Contingency Approach to Leadership,
which means she adjusts her leadership style based on the specific circumstances her business
faces. This essay will first explain what the Contingency Approach is and then discuss how
Sarah can apply it to ensure her cake shop thrives.

1. What is the Contingency Approach to Leadership? (5 Points)

Definition

The Contingency Approach to Leadership suggests that there is no single best way to lead---
instead, the best leadership style depends on the situation. A leader must evaluate
environmental factors, team capabilities, business challenges, and supplier relationships to
determine the most effective leadership style.

Key Principles of the Contingency Approach

Situational Adaptability -- Leaders must adjust their behavior based on the context, team skills,
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and challenges.

Flexibility in Decision-Making -- Some situations require authoritative leadership, while others
benefit from a collaborative approach.

Focus on Environmental Factors -- External factors such as market trends, customer demand,
and supplier reliability influence leadership decisions.

Influence of Team Maturity -- The leadership approach changes depending on whether
employees are highly skilled and independent or require supervision and guidance.

Example of the Contingency Approach

If Sarah's cake shop faces a sudden staff shortage, she may need to adopt a directive leadership
style, giving clear instructions to manage the crisis.

If she is introducing a new product line, she might collaborate with her team, encouraging
creativity and innovation.

2. How Sarah Can Use the Contingency Approach to Ensure Business Success (20 Points)

Sarah's cake shop operates in a highly customer-focused industry where quality, efficiency, and
customer service are essential. Applying the Contingency Approach effectively can help her
improve operations, manage staff effectively, and strengthen supplier relationships.

(A) Adjusting Leadership Style for Employee Management

Sarah employs 8 staff members with varying skill levels, meaning she must tailor her leadership
style to each employee's capabilities.

By adapting her approach to different staff members, Sarah ensures high productivity, job
satisfaction, and skill development within her team.

(B) Supplier Relationship Management

Sarah's cake shop depends on local suppliers for ingredients such as flour, sugar, and dairy. A
contingency approach helps her manage these relationships effectively:

Handling Reliable Suppliers (Low-Risk Situations)

Uses a collaborative leadership style, fostering strong long-term relationships.
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Works closely with suppliers to negotiate bulk discounts and ensure high-quality ingredients.

Dealing with Supplier Disruptions (High-Risk Situations)

Uses directive leadership to make quick alternative sourcing decisions.

If a supplier fails to deliver ingredients on time, Sarah must quickly find replacements to keep
operations running smoothly.

By adapting her approach based on supplier reliability, Sarah ensures consistent ingredient
supply, cost efficiency, and business continuity.

(C) Responding to Business Challenges and Market Changes

The food industry is highly competitive, and Sarah must adjust her leadership approach to
respond effectively to external challenges such as:

Seasonal Demand Fluctuations (Christmas, Weddings, Special Events)

Uses a participative approach, involving her team in planning for high-demand periods.

Encourages staff to suggest new cake designs, flavors, and promotional offers.

Handling Customer Complaints and Service Issues

Uses a customer-focused leadership approach, ensuring that employees prioritize customer
satisfaction and feedback resolution.

Trains employees in effective communication and problem-solving.

Implementing New Technologies (e.g., Online Ordering System)

Uses a coaching approach, training staff step-by-step on the new system while gathering their
feedback.

By staying flexible and responsive, Sarah ensures that her cake shop remains competitive,
innovative, and customer-focused.

(D) Managing Workload and Crisis Situations

In any small business, unexpected crises can arise, such as staff shortages, equipment
breakdowns, or raw material shortages. Sarah can use different leadership styles based on
urgency:

Crisis Situations (e.g., Oven Malfunction, Sudden Staff Absences)

Uses a directive approach, giving clear instructions to ensure quick problem resolution.

Example: If a baker calls in sick on a busy day, Sarah reallocates tasks immediately to keep up
with orders.

Daily Operations (Stable Work Conditions)

Uses a participative approach, allowing employees to contribute ideas for improving workflows
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and efficiency.

By using contingency-based leadership, Sarah ensures her cake shop runs smoothly under
different circumstances.

(E) Encouraging Teamwork and Employee Motivation

A successful cake shop requires a motivated, engaged team. Sarah can use different leadership
techniques to build a strong team culture:

Team Meetings and Brainstorming

Uses a democratic approach, encouraging employees to share creative cake designs and
customer engagement strategies.

Recognizing Employee Achievements

Uses a supportive approach, rewarding employees for exceptional performance and customer
service.

By adapting to different employee needs, Sarah builds a motivated, skilled, and loyal team,
reducing turnover and improving overall performance.

Conclusion

The Contingency Approach to Leadership is an effective strategy for Sarah as it allows her to
adapt to various challenges in her cake shop, ensuring smooth operations, strong supplier
management, and motivated employees.

By modifying her leadership style based on the situation, employee skill levels, supplier
performance, and business challenges, Sarah can:

Develop a high-performing team by offering the right mix of guidance and independence.

Manage supplier relationships effectively by adjusting her leadership approach based on
reliability and market conditions.

Handle operational challenges efficiently, ensuring business continuity and customer
satisfaction.

Ultimately, flexibility and adaptability are key to her success, making the Contingency Approach
an ideal leadership style for small business management.

Question 7

Question Type: MultipleChoice

SIMULATION
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What is meant by the 'Contingency Model' of Organisation? What factors should be considered?

Options:
A- See the Answer is the explanation

Answer:
A

Explanation:

Overall explanation

Below you will find how you can plan and draft the essay. Remember this is an example of one
way you could approach the question. At Level 6 the questions are much more open so your
response may be completely different and that's okay.

Essay Plan

Intro -- what is contingency theory?

Each factor in a paragraph: external environment, technology, size, culture, goals, leader style,
the people

Conclusion -- there is no universally 'right' way to structure an organisation, and it can change
over time.

Example Essay

The Contingency Model of organization is a management and organizational theory that
suggests there is no one-size-fits-all approach to organizing and managing a company. Instead,
it proposes that the most effective organizational structure and management style depend on
various external and internal factors, often referred to as contingencies. The core idea behind
this model is that the optimal way to organize and manage an organization is contingent upon
the unique circumstances or contingencies it faces.

Key factors that should be considered in the Contingency Model of Organization include:

Environmental Factors:The external environment, including factors like the industry in which
the organization operates, economic conditions, competition, and legal and regulatory
requirements, can greatly influence the organization's structure and strategy. An organisation
should consider STEEPLED factors and Porter's 5 Forces when deciding which company
structure would be most appropriate.

Technology:The nature of the organization's technology and the rate of technological change
can impact its structure and processes. Some organizations may need to be more flexible and
adaptive due to rapidly changing technologies, while others may rely on stable and proven
technologies. For example, does the organisational structure allow people to work remotely
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from home?

Organizational Size:The size of the organization can affect its structure and management
practices. Smaller organizations might have a more informal structure, while larger ones may
require more formal hierarchies. For example a small organisation would not benefit from a
bureaucratic structure, but a large organisation may need several levels of management and a
degree of bureaucracy.

Organizational Culture:The culture of the organization, including its values, norms, and beliefs,
can influence how it is structured and managed. For instance, an innovative and entrepreneurial
culture may lead to a flatter, more decentralized structure.

Goals and Strategy:The goals and strategy of the organization play a crucial role in determining
its structure and management style. Different strategies, such as cost leadership,
differentiation, or innovation, may require different organizational structures and approaches.

Leadership Style:The leadership style of top management can impact the organization's
structure and culture. Leaders with a preference for centralization may create a more
hierarchical structure, while those who favour decentralization may opt for a flatter structure.

Human Resources:The skills, abilities, and motivation of the workforce can influence how an
organization is structured and managed. A highly skilled and motivated workforce may require
less supervision and a more decentralized structure.

The important thing to note with the Contingency Theory is thatthe organization's needs and
circumstances can change over time, so what works best today may not be suitable in the
future. Organizations must continuously assess and adapt their structures and management
practices as contingencies evolve.

In essence, the Contingency Model recognizes that there is no universally optimal way to
organize and manage an organization. Instead, managers must carefully assess and consider the
various contingencies that affect their organization and make decisions accordingly. This
approach promotes flexibility and adaptability in organizational design and management,
allowing companies to better respond to changing circumstances and maximize their
effectiveness.

Tutor Notes

- Another way this could come up as a question is related to a case study. You may be asked to
pick out factors which would effect the way an organisation is structured.

- You could also be asked pros and cons of the contingency theory (pro: very flexible, highly
responsive to changes con: people don't know where they stand, harder to find accountability)

- It's covered in detail in the studyguide but it's quite a simple concept -- the best structure for
an organisation depends on lots of different factors.
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Question 8

Question Type: MultipleChoice

SIMULATION

Jeff is the CEO of Company X. Company X will soon be merging with Company Y. This is a
strategic decision which will benefit both companies through sharing knowledge and resources.
There will be no job losses in the process of the merger, but there will be significant changes to
staffing structures and operating procedures. Jeff needs to communicate the information to
stakeholders. Discuss how Jeff could create a Communication Plan to disseminate the
information and what considerations he needs to make when passing on the information (25
points)

Options:
A- See the Answer is the explanation

Answer:
A

Explanation:

Developing a Communication Plan for a Company Merger

As CEO of Company X, Jeff is responsible for communicating the upcoming merger with
Company Y. While the merger will bring strategic benefits, it will also introduce significant
changes to staffing structures and operations. Clear, transparent, and effective communication
is crucial to ensure stakeholder confidence, minimize resistance, and facilitate a smooth
transition.

This essay outlines how Jeff can develop a Communication Plan and highlights key
considerations for delivering the message effectively.

1. Creating a Communication Plan for the Merger

A structured communication plan helps ensure that stakeholders receive the right information,
at the right time, through the right channels. Below are the key steps Jeff should take:

Step 1: Define Communication Objectives

Jeff must first establish clear objectives for the communication plan: Ensure stakeholders
understand the benefits and impact of the merger.

Prevent misinformation or panic among employees.
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Encourage buy-in and trust from all parties.

Provide a transparent timeline for the changes.

Step 2: Identify Key Stakeholders

Different stakeholders will require different levels of detail and messaging:

Internal Stakeholders:

Employees (most affected by changes in structure and operations).

Management & Leadership Teams (responsible for implementing the merger).

Unions/Employee Representatives (may raise concerns about changes in working conditions).

External Stakeholders:

Customers & Clients (reassurance about continuity of service).

Suppliers & Partners (clarity on future contracts and relationships).

Investors & Shareholders (understanding of financial and strategic benefits).

Each stakeholder group will need tailored messaging to address their specific concerns.

Step 3: Develop Key Messages

Jeff needs to craft clear, consistent, and positive messages tailored to each audience.

Stakeholder

Key Message

Employees

'No job losses; new structure will create growth opportunities.'

Managers

'Support will be provided for leadership transition and operational changes.'

Customers

'Service quality and reliability will remain unchanged.'

Investors

'The merger will drive efficiency and profitability.'

Suppliers

'Partnerships will continue, and payment terms remain stable.'

Jeff should address potential concerns upfront and focus on the benefits of the merger.
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Step 4: Select Communication Channels

The choice of communication channels depends on the audience and message urgency.

Stakeholder

Communication Method

Employees

Town hall meetings, emails, intranet updates, one-on-one discussions

Managers

Workshops, leadership meetings, direct emails

Customers

Official press releases, emails, website FAQs

Investors

Investor presentations, reports, media briefings

Suppliers

Supplier meetings, contracts review sessions

Jeff should prioritize face-to-face communication for employees and managers to build trust and
allow for direct Q&A sessions.

Step 5: Create a Timeline for Communication

Jeff must ensure timely and consistent updates to avoid uncertainty.

Timeline

Action

Week 1

Announce merger to executives and key managers.

Week 2

Host town hall meetings for employees and issue internal memos.

Week 3

Public announcement via press release and website update.

Week 4

Hold customer and supplier briefings to address concerns.
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Ongoing

Provide progress updates through internal and external reports.

Regular updates will help maintain transparency and engagement.

2. Key Considerations for Effective Communication

Jeff must consider several critical factors when passing on the information:

1. Clarity and Transparency

Messages should be clear, honest, and direct to prevent misunderstandings.

Employees should be fully informed about changes before rumors spread.

Example: Instead of vague statements like 'There will be some adjustments,' Jeff should say,
'There will be structural changes, but no job losses.'

2. Managing Emotional Reactions

Even without job losses, employees may fear uncertainty about roles and responsibilities.

Jeff should show empathy and reassurance while addressing concerns.

Strategy: Use small group meetings to provide space for open dialogue.

3. Two-Way Communication

Employees and stakeholders should have the opportunity to ask questions and share feedback.

Jeff can set up: Q&A sessions in town halls.

Anonymous feedback mechanisms for employees hesitant to speak up.

Dedicated email or helpline for merger-related concerns.

4. Aligning with Organizational Values

The messaging should reinforce Company X's culture and mission.

Example: If Company X values innovation, Jeff should highlight how the merger will enhance
technological capabilities.

5. Handling Misinformation

Mergers can generate rumors and speculation.

Jeff should appoint a dedicated communication team to: Monitor and correct misinformation.

Ensure consistent messaging across all departments.

Conclusion

A strategic communication plan is essential for Jeff to successfully manage the merger
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announcement. By defining objectives, identifying stakeholders, crafting key messages,
selecting appropriate channels, and planning a timeline, he can ensure clarity, transparency,
and engagement. Considerations such as employee emotions, two-way communication, and
misinformation management will help maintain trust and confidence among all stakeholders.
With effective communication, Jeff can drive a smooth transition and create a unified, forward-
looking organization.

Question 9

Question Type: MultipleChoice

SIMULATION

Discuss the difference between mentoring and coaching. As well as mentoring and coaching,
what other activities are completed by a manager? What skills does this require? (25 points)

Options:
A- See the Answer is the explanation

Answer:
A

Explanation:

(A) Difference Between Mentoring and Coaching (10 Points)

Both mentoring and coaching are essential for employee development, but they serve different
purposes. Below is a structured comparison:
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Key Takeaways:

Mentoring is long-term, relationship-driven, and focused on personal/career development.

Coaching is short-term, performance-driven, and focused on specific skill enhancement.

(B) Other Activities Completed by a Manager (10 Points)

Apart from mentoring and coaching, managers in procurement and supply chain roles perform
several key functions, including:

Strategic Planning and Decision-Making (2 Points)

Managers align procurement strategies with business goals, ensuring cost savings, risk
management, and supplier selection.

Example: Deciding whether to source locally or internationally based on cost, lead time, and risk
factors.

Performance Management & Employee Development (2 Points)

Managers conduct performance reviews, set KPIs, and ensure employees meet procurement
objectives.

Example: Monitoring contract compliance and assessing supplier delivery performance.

Supplier and Stakeholder Relationship Management (2 Points)

Managers negotiate contracts, build relationships with suppliers, and collaborate with internal
stakeholders.
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Example: Engaging in supplier development programs to improve quality and efficiency.

Problem-Solving and Conflict Resolution (2 Points)

Managers handle supplier disputes, contract issues, and logistical challenges in procurement
operations.

Example: Managing disputes with suppliers over late deliveries or non-compliance.

Compliance and Ethical Procurement Practices (2 Points)

Managers ensure adherence to procurement regulations, ethical sourcing policies, and
sustainability goals.

Example: Implementing an anti-bribery and corruption policy in procurement operations.

(C) Skills Required for These Activities (5 Points)

To successfully carry out these responsibilities, a manager needs the following key skills:

Leadership & People Management (1 Point)

Ability to motivate, mentor, and coach employees while fostering a productive work
environment.

Negotiation & Communication (1 Point)

Strong skills to negotiate contracts, resolve supplier disputes, and manage stakeholder
expectations.

Strategic Thinking & Decision-Making (1 Point)

Capability to analyze procurement data and make informed strategic decisions to reduce costs
and risks.

Problem-Solving & Conflict Resolution (1 Point)

Skill in addressing supply chain disruptions, supplier conflicts, and operational inefficiencies.

Ethical and Compliance Knowledge (1 Point)

Understanding of procurement laws, ethical sourcing, and corporate governance.

Question 10

Question Type: MultipleChoice

SIMULATION
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Discuss 5 different sources of power an individual can have in the working environment. Explain
who in an organisation may have this type of power and the pros and cons to each (25 points)

Options:
A- See the Answer is the explanation

Answer:
A

Explanation:

Sources of Power in the Workplace: Types, Organizational Roles, and Their Pros & Cons

Power in the workplace influences decision-making, leadership effectiveness, and team
dynamics. French and Raven's five sources of power---legitimate, reward, coercive, expert, and
referent power---are commonly found in organizational settings. Each type of power has
advantages and disadvantages, depending on how it is used. This essay explores these five
sources of power, their typical holders within an organization, and their pros and cons.

1. Legitimate Power

Definition:

Legitimate power is derived from a formal position or authority within an organization. It comes
from the structure of the company rather than an individual's personal qualities.

Who Holds This Power?

CEOs, Directors, Managers, Supervisors, Team Leaders

Example: A Procurement Director has legitimate power to approve supplier contracts.

Pros:

Provides clear authority and structure in decision-making.

Helps maintain order and accountability in an organization.

Employees respect and follow official leaders.

Cons:

Can lead to resistance if employees feel decisions are made without consultation.

Overuse of authority can create a rigid, bureaucratic environment.

Power is temporary---losing the title means losing authority.
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2. Reward Power

Definition:

Reward power is the ability to influence behavior by offering incentives such as bonuses,
promotions, pay raises, or recognition.

Who Holds This Power?

HR Managers, CEOs, Procurement Heads, Line Managers

Example: A Procurement Manager offers performance bonuses to encourage supplier cost
reductions.

Pros:

Motivates employees to achieve goals.

Encourages high performance and engagement.

Helps reinforce positive behaviors in the workplace.

Cons:

Can create entitlement issues---employees may expect rewards for all tasks.

If rewards are inconsistent, it can lead to demotivation.

Over-reliance on rewards may reduce intrinsic motivation (employees only work for rewards,
not passion).

3. Coercive Power

Definition:

Coercive power comes from the ability to punish or enforce negative consequences for poor
performance, non-compliance, or misconduct.

Who Holds This Power?

Supervisors, Compliance Officers, HR Managers, Security Heads

Example: A Chief Compliance Officer enforces penalties for unethical procurement practices.

Pros:

Ensures discipline and adherence to company policies.

Helps prevent unethical behavior (e.g., fraud in procurement).

Encourages employees to meet deadlines and expectations.

Cons:

Creates fear and resentment among employees.
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Can lead to low morale and high turnover.

Not effective long-term---employees may comply out of fear, not respect.

4. Expert Power

Definition:

Expert power comes from specialized knowledge, skills, or expertise that make an individual
valuable in the workplace.

Who Holds This Power?

Subject Matter Experts (SMEs), Senior Engineers, IT Specialists, Procurement Analysts

Example: A Procurement Data Analyst has expert power by using big data analytics to improve
supply chain efficiency.

Pros:

Encourages trust and credibility among employees.

Expertise is highly valuable---companies rely on knowledgeable individuals.

Individuals with expert power often gain influence without formal authority.

Cons:

Power is limited to specific expertise---not useful outside their domain.

If not shared, expertise can lead to knowledge hoarding (lack of collaboration).

Overconfidence in expertise can make individuals resistant to learning new approaches.

5. Referent Power

Definition:

Referent power is based on charisma, respect, and personal influence rather than authority or
knowledge.

Who Holds This Power?

Charismatic Leaders, Mentors, Senior Employees with Strong Relationships

Example: A Senior Procurement Executive with strong leadership qualities inspires the team to
embrace change.

Pros:

Creates loyalty and trust among employees.

Can be used to influence without authority.

Helps in mentoring and developing future leaders.
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Cons:

Can be subjective---depends on personality and relationships.

Overuse can lead to favoritism and bias in decision-making.

Can be ineffective if employees do not personally respect the leader.

Conclusion

In any workplace, different individuals hold different types of power based on their role,
expertise, and relationships. While legitimate, reward, coercive, expert, and referent power all
contribute to leadership and decision-making, each has its own advantages and drawbacks.
Effective leaders and procurement professionals must balance these power sources
strategically, ensuring that authority is respected, motivation is sustained, discipline is enforced
fairly, expertise is valued, and personal influence is used ethically.
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