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Question 1
Question Type: MultipleChoice

Which option best is the BEST type of fire extinguisher for a data center environment?

Options:
A- Class A
B- Class B
C- Class C
D- Class D

Answer:
C

Question 2
Question Type: MultipleChoice

An organization is migrating some of its applications to the cloud. The Chief Information Security
Officer (CISO) is concerned about the accuracy of the reports showing which application should
be migrated and how many applications reside on each server. As a result, the CISO is looking to
establish asset management requirements. Which of these elements should be considered part of
asset management requirements?

Options:
A- Threat modelling and discovery
B- Configuration Management (CM) database
C- Risk management framework
D- Integration testing program

Answer:
B
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Question 3
Question Type: MultipleChoice

Which of the following is the fundamental difference between finite loading and other capacity
planning approaches?

Options:
A- It is highly dependent on advanced computer software to function effectively.
B- It is only managed by shop floor supervisors.
C- It can use historical information to drive decision-making processes.
D- It considers adjustments to plans based on planned capacity utilization.

Answer:
D

Explanation:
Finite loading is a capacity planning approach that takes into account the available capacity of
the resources and does not allow overloading. It considers adjustments to plans based on
planned capacity utilization, which means that it can change the start or end dates of the
operations to avoid exceeding the capacity limits. This way, finite loading ensures that the
production schedule is realistic and feasible. Other capacity planning approaches, such as infinite
loading, do not consider adjustments to plans based on planned capacity utilization. Infinite
loading ignores the capacity constraints and schedules the operations based on the due dates
and the lead times, regardless of the resource availability. This may result in overloading the
resources and causing delays or disruptions in the production process. Therefore, the
fundamental difference between finite loading and other capacity planning approaches is that
finite loading considers adjustments to plans based on planned capacity utilization, while other
approaches do not.Reference:

CPIM Part 2 Exam Content Manual, p. 48

The Difference Between Finite Capacity Scheduling and Infinite Capacity Loading

FINITE LOADING

Question 4
Question Type: MultipleChoice
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One advantage of adopting a supply network perspective Is that it:

Options:
A- protects global markets.
B- enhances understanding of competitive and cooperative forces.
C- defines the market relationships and partnerships.
D- encourages rivals to collaborate.

Answer:
B

Explanation:
One advantage of adopting a supply network perspective is that it enhances understanding of
competitive and cooperative forces. A supply network perspective is a holistic view of the supply
chain that considers the interdependencies and interactions among the various entities involved
in the flow of materials, information, and money. A supply network perspective helps to identify
the sources of value creation and capture, the opportunities and threats in the market, and the
potential synergies and conflicts among the supply chain partners. A supply network perspective
also helps to design and implement effective strategies and tactics to achieve competitive
advantage and customer satisfaction. The other statements are not advantages of adopting a
supply network perspective. Protecting global markets, defining market relationships and
partnerships, and encouraging rivals to collaborate are possible outcomes or objectives of
adopting a supply network perspective, but they are not the benefits of the perspective
itself.Reference:Supply Network Perspective | APICS Dictionary Term of the Day,APICS CPIM 8
Planning and Inventory Management | ASCM

Question 5
Question Type: MultipleChoice

A company's Marketing and Sales departments have identified an opportunity to develop a new
market for a product family and requested an increase in the production plan. Which of the
following actions would be most appropriate to account for the new market opportunity?

Options:
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A- Increase the production plan as requested.
B- Regenerate the material requirements plan.
C- Regenerate the master production schedule (MPS).
D- Present the proposal at the executive sales and operations (S&OP) meeting.

Answer:
D

Explanation:
Sales and Operations Planning (S&OP) is the proper forum for evaluating cross-functional impacts
of a change in demand, including capacity, supply, and financial implications. Executive-level
S&OP meetings align demand and supply decisions and ensure that changes in strategic direction
are reviewed and approved.

Question 6
Question Type: MultipleChoice

When developing information security policies, What is the PRIMARY concern?

Options:
A- Alignment with business requirements
B- Compliance with legal requirements
C- Alignment with regulatory requirements
D- Compliance with international standards

Answer:
A

Question 7
Question Type: MultipleChoice

During an onsite audit, an assessor inspected an organization's asset decommission practice.
Which of the following would MOST likely be a finding from a security point of view?
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Options:
A- Solid State Drives (SSD) were degaussed along with hard drives.
B- The Non-Disclosure Agreement (NDA) between the organization and its data disposal service
was more than 3 years old.
C- Hard drives from older assets replaced defective hard drives from current assets of similar
classification levels.
D- Data classifications were not clearly identified.

Answer:
A

Question 8
Question Type: MultipleChoice

An organization's system engineer arranged a meeting with the system owner and a few major
stakeholders to finalize the feasibility analysis for a new application.

Which of the following topics will MOST likely be on the agenda?

Options:
A- Results of the preliminary cost-benefit studies
B- Design of the application system and database processes
C- Communication of procedures and reporting requirements
D- Identification of inter-application dependencies

Answer:
A
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