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Question 1
Question Type: MultipleChoice

The purpose of an external audit of the Business Continuity Management System (BCMS) is to:

Options:
A- Confirm that the organization is fully prepared to respond to incidents
B- Provide independent assurance on a set of Business Continuity processes and controls
C- Assess the performance of the members of top management team in relation to Business
Continuity
D- Make recommendations on alternative ways of meeting recovery time objectives (RTOs)

Answer:
B

Question 2
Question Type: MultipleChoice

In order to enable Business Continuity solutions, it is necessary to:

Options:
A- Measure capabilities to deliver the solutions by carrying out a gap analysis
B- Create guidance documents that detail response activities and procedures that specific teams
need to follow
C- Establish and implement a strategy to ensure that business objectives are aligned to the
agreed solutions
D- Carry out a review of the Business Continuity policy to ensure that it is updated with the detail
of the agreed solutions

Answer:
C
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Question 3
Question Type: MultipleChoice

The type of review that includes interviews with the people involved, activity logs, related media
coverage and relevant videos and photos is:

Options:
A- An external audit
B- A supplier performance review
C- A performance appraisal with individual employees
D- A post-incident review

Answer:
D

Question 4
Question Type: MultipleChoice

Business as usual (BAU) plans document processes for restoring an organization to its original
state and should:

Options:
A- Be developed in detail prior to any incident occurring
B- Focus on resuming activities in reverse order of Recovery Time Objectives (RTOs)
C- Be based on the availability of primary resources prior to the incident
D- Take into consideration possibility of new vulnerabilities resulting from impacted resources

Answer:
D

Question 5
Question Type: MultipleChoice
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The scope of the Business Continuity Management System (BCMS) should be reviewed if:

Options:
A- A new Business Continuity professional is appointed and they provide a fresh focus on the
approach to be taken
B- An exercise activity reveals that changes to operational procedures are needed
C- There is a change to the internal or external operating context
D- Personnel are not embracing Business Continuity and a new approach to engage them is
required

Answer:
C

Question 6
Question Type: MultipleChoice

One of the steps in the risk management process is to establish the risk treatment required. The
purpose of risk treatment is to:

Options:
A- Ensure that a named person within the organization takes responsibility for the monitoring and
management of the risk
B- Calculate a risk score based on the combination of the likelihood of the risk occurring and the
consequences of this happening
C- Mitigate each risk identified by reducing the likelihood of the risk occurring or by lowering the
impact of disruption
D- Ensure that regular updates on the current status of the risk are presented to top
management

Answer:
C
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