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Question 1

Question Type: MultipleChoice

Which of the following should be covered within the Service Model? (Choose all that apply.)

Options:

A- Exception case handling

B- Technical support for applications
C- Product support from Blue Prism
D- Hardware provisioning

Answer:
A

Explanation:

According to the result fromROBOTIC OPERATING MODEL - SS&C Blue Prism, the Service Model
foundation covers how to support operational processes while defining the management,
reporting, scheduling and referral handling processes for business as usual. Exception case
handling is one of the aspects of referral handling, which deals with how to handle exceptions
that occur during process execution. Technical support for applications, product support from
Blue Prism, or hardware provisioning are part of other foundations such as Technology or
Governance. Reference:ROBOTIC OPERATING MODEL - SS&C Blue Prism

Question 2

Question Type: MultipleChoice

"This model provides organizations with a fast route to deployment as experienced partners
provide an end-to-end RPA service". Which organizational model does this refer to?

Options:

A- Outsourced Managed Service
B- ICenter of Excellence

C- Divisional
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D- Franchise

Answer:
A

Explanation:

According to the result from [Roles and Responsibilities of Blue Prism Developer - ], Outsourced
Managed Service is the organizational model that provides organizations with a fast route to
deployment as experienced partners provide an end-to-end RPA service. Outsourced Managed
Service is a model where an external partner takes full responsibility for delivering and managing
RPA solutions for an organization. The other models given do not refer to an external partner
providing an end-to-end RPA service. Reference: [Roles and Responsibilities of Blue Prism
Developer - ]

Question 3

Question Type: MultipleChoice

Which option best best describes a Runtime Resource?

Options:

A- A physical or virtual machine with Blue Prism installed which facilitates the development
configuration and monitoring of Blue Prism processes

B- A physical or virtual machine with Blue Prism installed that runs automated processes against
target applications, often referred to as the Digital Worker

C- This marshals all connectivity between the Blue Prism components and the database

D- This is a SQL server which hosts the database

Answer:

Explanation:

According to the result fromBlue Prism Infrastructure Overview v6 - Blue Prism Portal, a Runtime
Resource is a physical or virtual machine with Blue Prism installed that runs automated processes
against target applications, often referred to as the Digital Worker. A Runtime Resource is
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typically provisioned as a data-center secured digital device with no requirement for target
applications to be installed. It acts as a centralized repository that holds process definitions and
audit information. The other statements given do not describe a Runtime Resource.
Reference:Blue Prism Infrastructure Overview v6 - Blue Prism Portal

Question 4

Question Type: MultipleChoice

Which of the following statements best describes the "UAT" stage of the Delivery Methodology?

Options:

A- The UAT stage will examine the process prior to a solution design and the start of the build
stage

B- The UAT stage will explain how the process will be automated

C- The UAT stage will be the automated solution's introduction to the complete end-to-end
business process

D- The UAT stage will confirm the readiness of the automation to deploy into the production
environment

Answer:
C

Explanation:

According to the result fromBlue Prism Delivery Methodology Process Definition Phase, the best
description of the UAT stage of the Delivery Methodology is that it is the automated solution's
introduction to the complete end-to-end business process. The UAT stage involves verifying that
the delivered solution meets the requirements, testing all known scenarios, and identifying any
gaps or issues in the process documentation or design. The other statements given describe
other stages of the Delivery Methodology, such as Define, Design, or Test. Reference:Blue Prism
Delivery Methodology Process Definition Phase

Question 5

Question Type: MultipleChoice
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Which option best best describes the Database Server?

Options:

A- It is typically deployed as a physical server in large-scale environments

B- It shields connection details, implements encryption, manages access to credentials and hosts
the scheduler

C- This is what you may hear described as a Blue Prism Digital Worker

D- It is used by Blue Prism developers to build and test processes, it requires the business
applications to be installed

Answer:
D

Explanation:

According to the result fromBlue Prism Infrastructure Overview v6 - Blue Prism Portal, the best
description of the Database Server is that it acts as a centralized repository that holds process
definitions and audit information. The Database Server is a SQL Server database that stores all
the information required by Blue Prism, such as process definitions, work queues, audit logs,
credentials, and configuration data. The other statements given do not describe the Database
Server. Reference:Blue Prism Infrastructure Overview v6 - Blue Prism Portal

Question 6

Question Type: MultipleChoice

Which of the following statements most accurately describes the design of the ROM?

Options:

A- The ROM has been designed to integrate fully with an organization's existing change
management systems thereby removing the need for additional procedural and governance
obligations.

B- The ROM has been designed to ensure automated processes can be delivered in the quickest
way possible without any governance or standards and can be deployed into an environment that
has no operational constraints

C- The ROM has been designed to ensure additional methodologies governances and a newly
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created organizational structures are in place to replace any current IT Project methodologies
D- Provides structure and controls, within which the deliverables are developed and tested bv
resources working under the RPA Centre of Excellence

Answer:
D

Explanation:

According to the result fromRobotic Operating Model (ROM) | SS&C Blue Prism, none of the
statements given accurately describe the design of the ROM. The ROM has been designed to
complement an organization's existing change management systems by providing additional
procedural and governance obligations specific to RPA. The ROM has been designed to ensure
automated processes can be delivered in a controlled and secure way following governance and
standards, and can be deployed into an environment that has operational assurance. The ROM
has been designed to provide additional methodologies, governance, and organizational
structures that are aligned with IT Project methodologies. Reference:Robotic Operating Model
(ROM) | SS&C Blue Prism

Question 7

Question Type: MultipleChoice

Which option best statements most accurately describe the "Vision" for creating an RPA
capability? (Choose all that apply.)

Options:

A- Defining how RPA will deliver aligned business objectives

B- Identifying the expected business benefits and outline how these align to corporate strategy
C- Defining the opportunity assessment approach and pipeline triage procedure

D- Agreeing the delivery approach based on the Blue Prism vanilla methodology and embedding
the templates and policies into existing client change management methodologies

Answer:
A B
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Explanation:

According to the result fromRobotic Operating Model (ROM) | SS&C Blue Prism, two statements
that most accurately describe the "Vision" for creating an RPA capability are defining how RPA
will deliver aligned business objectives, and identifying the expected business benefits and
outline how these align to corporate strategy. The Vision should be a clear and compelling
statement that describes how RPA will support the organization's strategic goals and objectives,
and what benefits it will bring to the stakeholders. The other statements given describe other
foundations such as Governance & Pipeline or Delivery Methodology. Reference:Robotic
Operating Model (ROM) | SS&C Blue Prism
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