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Question 1

Question Type: MultipleChoice

What is an "escaped defect"?

Options:

A- A defect that was found by the customer.

B- A defect that was planned to be fixed, but not fixed in a Sprint.
C- A defect the Continuous Integration System failed to catch.

Answer:
A

Question 2

Question Type: MultipleChoice

Who is the owner of a Sprint Backlog Item during the Sprint Planning meeting?

Options:

A- The entire team owns all Sprint Backlog Items.

B- The Product Owner owns all Sprint Backlog Items.

C- The team member working on the item owns that item.

Answer:
A

Question 3

Question Type: MultipleChoice

Collaboration is the most important parameter for the success of an Agile team.

What term best describes this type of interaction?
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Options:

A- Distributed team working.
B- Information radiator sharing.
C- Osmotic communication.

Answer:
C

Question 4

Question Type: MultipleChoice

An engineering organization is transforming their project management method to use Agile
Scrum.

What is the best approach to the transformation?

Options:

A- Get a senior executive to champion the transformation.

B- Get the team managers to monitor their team's progress on a daily basis.
C- Make a swift transition and start using Scrum for all projects.

Answer:
A

Question 5

Question Type: MultipleChoice

What is time-boxing?

Options:

A- A period of intense activity within a particular release.

B- Setting an upper time limit and planning the activities within that limit.
C- Tight planning focused on reducing the time required for any activity.




Download Exin ASF Exam Dumps Free BY Simmons - Page 4

Answer:
B

Question 6

Question Type: MultipleChoice

Which means of communication is the most preferable to clarify the interpretation of a
requirement?

Options:

A- E-mail

B- Face-to-face

C- Instant messaging
D- Telephone

Answer:
B

Question 7

Question Type: MultipleChoice

A customer requests a report that summarizes functionality added and defects found and fixed,
right at the end of a Sprint.

Who may best prepare this report?

Options:

A- The Product Owner

B- The Scrum Master

C- The team

D- This type of report should not be prepared.

Answer:
B
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Question 8

Question Type: MultipleChoice

How does Agile bring predictability to the Planning process?

Options:

A- By allowing the customers to review the progress often.

B- By assigning most of the responsibility to the Product Owner.
C- By making the team self-organized and self-planning.

D- By providing early visibility into the team's progress.

Answer:
D
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