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Question 1

Question Type: MultipleChoice

Which of the following is a critical step in developing a competency-based pay structure?

Options:

A- Developing skill certifications

B- Developing behavioural descriptors
C- Analyzing skills

D- Using seniority as a core criterion

Answer:
B

Explanation:

In the Total Rewards domain, competency-based pay requires a clear definition of competencies
and behavioural descriptors at progressive proficiency levels (e.g., basic to advanced). These
descriptors make competencies observable and measurable, enabling valid assessment and
linkage to pay. While analyzing skills (C) is part of building the competency model, the pay
structure hinges on behavioural indicators that support consistent evaluation. Skill certifications
(A) are more typical of skill-based pay systems and are not universally required for competency
pay. Seniority (D) is inconsistent with competency-based design, which ties pay to demonstrated
capability rather than tenure.

Relevant Framework Reference (HRPA): Total Rewards---job and competency frameworks;
establishing observable behavioural indicators; linking competency assessments to pay
structures (HRPA Professional Competency Framework; HRPA Study Guide---competency vs. skill-
based pay).

Question 2

Question Type: MultipleChoice

Which of the following types of digital technology can help incorporate more engagement in
employee training?
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Options:

A- Cloud computing
B- Data analytics
C- Gaming

D- Social media

Answer:

Explanation:

The HRPA Competency Framework highlights leveraging learning technologies to enhance
participation, practice, and feedback. Game-based learning/gamification increases engagement
by adding interactive challenges, immediate feedback, and reinforcement mechanics that
promote retention and application --- all identified in HRPA's learning design guidance as
methods that improve learner motivation and engagement.

Cloud computing (A) and data analytics (B) enable delivery and evaluation infrastructures; social
media (D) can support collaboration. However, gaming most directly and reliably increases
engagement within the training experience itself.

Relevant HRPA references: Professional Competency Framework --- Learning & Development
(apply digital learning strategies to improve engagement, practice, and transfer).

Question 3

Question Type: MultipleChoice

Which major category of workplace stressors is an employee experiencing when they are
struggling with work-family conflict?

Options:

A- Role stressors

B- Work scheduling stressors

C- Job content and control stressors

D- Job security and progression stressors
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Answer:
B

Explanation:

HRPA identifies work scheduling stressors---including hours, shift patterns, and work--family
conflict---as a core category of psychosocial hazards. Difficulties balancing work time demands
with family responsibilities are classic scheduling-related stressors, distinct from role
ambiguity/conflict (A), task autonomy and workload design (C), or concerns about job continuity
and career prospects (D).

Reference (HRPA): Professional Competency Framework---Health, Wellness, and Safe Workplace
(psychosocial hazard identification); HRPA Study Guide---categories of workplace stressors and
interventions (work--family conflict within scheduling stressors).

Question 4

Question Type: MultipleChoice

Which of the following describes the informal, unstructured network in which communication
flows among employees?

Options:

A- Social networking
B- Grapevine

C- Groupthink

D- Instant messaging

Answer:

Explanation:

The HRPA Study Guide identifies the grapevine as the informal, unstructured communication
network that operates alongside formal channels, transmitting information rapidly through
employee connections. Groupthink is a decision-making pitfall, social networking is a broader
concept/platform use, and instant messaging is a tool rather than a network type.
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Relevant HRPA references (no external links):

HRPA Study Guide -- Communication in Organizations: formal vs. informal channels; the
grapevine.

HRPA Competency Framework -- Organizational Effectiveness: facilitating effective
communication systems.

Question 5

Question Type: MultipleChoice

What is the term for an individual's interpretation of the potential for harm based on values,
beliefs, and experience with a hazard?

Options:

A- Risk perception
B- Risk aversion

C- Risk assessment
D- Risk propensity

Answer:

Explanation:

Within the Health, Wellness, and Safe Workplace domain of the HRPA Professional Competency
Framework, HR professionals are expected to understand factors that influence how employees
recognize and respond to hazards. Risk perception refers to an individual's subjective
interpretation of potential harm influenced by their values, beliefs, prior experiences, and
understanding of the hazard. This affects safety behaviours and the acceptance of controls. By
contrast, risk aversion (a preference to avoid risk), risk assessment (a systematic process to
evaluate likelihood and severity), and risk propensity (a general tendency to take risks) are
distinct constructs.

Relevant Framework Reference (HRPA): Health, Wellness, and Safe Workplace---hazard
recognition, psychosocial factors, and worker perception; due diligence in safety communication
and training (HRPA Professional Competency Framework; HRPA Study Guide---OHS risk concepts
and behavioural influences).
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Question 6

Question Type: MultipleChoice

An organization sends a service employee to a training program to improve their customer
service skills. What goal is the organization trying to achieve?

Options:

A- Helping the employee in their current role.

B- Assisting the employee in achieving their long-term career goals
C- Supporting the employee in performing future job responsibilities.
D- Helping the employee improve their well-being.

Answer:
A

Explanation:

HRPA differentiates training from development. Training is current-role focused, aiming to close
immediate skill gaps (e.g., enhancing customer service competencies to perform present duties).
Development (C and B) targets future roles and long-term growth, while wellness initiatives (D)
address health and well-being rather than job performance. This scenario clearly aligns with
training for current role effectiveness.

Question 7

Question Type: MultipleChoice

In the process of environmental scanning, which stage involves systematically following key
indicators that may affect the organization?

Options:

A- Assessing
B- Monitoring
C- Forecasting
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D- Scanning

Answer:
B

Explanation:

The environmental scanning cycle recognized in HRPA strategy content distinguishes: Scanning
(detecting early signals), Monitoring (systematically tracking selected indicators over time),
Forecasting (projecting potential outcomes), and Assessing (interpreting organizational
implications). The stage that systematically follows key indicators is Monitoring.

Question 8

Question Type: MultipleChoice

Which of the following is a negotiation strategy that aims for a "win-win" outcome?

Options:

A- Arbitration

B- Distributive bargaining
C- Integrative bargaining
D- Mediation

Answer:
C

Explanation:

HRPA's labour relations content distinguishes integrative bargaining as a collaborative, interest-
based approach that seeks mutual gains ("win-win") through problem solving, in contrast to
distributive tactics that divide a fixed pie. Arbitration and mediation are third-party processes, not
bargaining strategies.
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